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1. HEJIb OCBOEHUA JUCIUIIJINHbI

Ilens ocBoeHust nucuuIuinHbl «OCHOBBI YIIpaBIEHUS» - (HOpMUPOBAHUE OOIIEKYIbTYPHBIX,
o0menpodecCHOHANBHBIX, TPOGECCHOHATBHBIX KOMIETCHIIMN Y CTYICHTOB, CB3aHHBIX C OCBOE-
HUEM TEOPETUYECKHX OCHOB MEHEI)KMEHTA W OBJIaJlecHHEeM OCHOBaMH 3((PEKTUBHOU yIpaBieHYE-
CKOM JIeATSIILHOCTH.

2. IIEPEYEHb IIVIAHUPYEMBbIX PE3YJIbTATOB OBYUYEHUA 11O IUCLHUIIIN-
HE, COOTHECEHHBIX C IINTAHUPYEMBIMMU PE3YJBbTATAMU OCBOEHUSA OBPA-
30BATEJBLHOM ITPOTPAMMBI

Pe3ynbraToM OCBOCHMSI IUCIUILTUHBI ABJIsIETCS (POPMUPOBAHHE Y CTYACHTOB CIEAYIOIIUX KOM-

ETECHIINIA:

OcCHOBBI YIIpABJICHUS

Ilugp xormemen- Yposenwv pop- Oman
yuu Pesynvmamol 0b6yuenust MUpOBaHUs gopmuposanus
KOMNemeHyuu | Komnemenyuu
OCHOBHbBLE COYUATIbHBIE HOPMbL, pe2yi- 3 1
pyiowue nogedenue 8 cgepe npoghpec-
CUOHATILHOU 0esimelbHOCmU, CROCO0bL
83aUMOOEUCMEUsL C KOe2AMU, NPABUIA
VK-3 sHamb | pabomvl 6 Koanekmuee, 0CobeHHoCmu
cnocoben npeoynpexcoenuss U KOHCMPYKMUBHO20
ocywecmeansme paspeutenusi KOHQIUKMHBIX CUmyayuti 8
coyuanvroe npoyecce npogeccuoHanbHol desmensb-
83aumodeticmaue HOCmU
u evlOUpams HeoOxXo0ouMbvle Gopmbl U Me-
peanu306v16anbv moowl moJiepannHoco noeeoenusi 8 yc-
6010 pPOTb 8 ey J08USL NPOpecCUOHATbHO2O 83aUMOOel-
Komanoe CMBUsL ¢ YYemoM COYUAIbHbIX, IMHUYe-
CKUX, KOHpECCUOHATbHBIX U KYIbINYPHBIX
pa3nudu
HAGLIKAMU Peanu3ayuu CnocoOHOCmU K
MONEPAHMHOMY NOBEOEHUIO, K COYUATb-
cradems | O U npoecCcUOHaIbHOMY 83aAUMO-
0eliCmeuUI0 ¢ y4emom COYUAIbHbIX, M-
HUYECKUX, KOH@EeCCUOHANbHBIX U K)/b-
MYPHBIX PA3TUYUL
OCHOBHblEe CnocobdvL, Gopmbl U Memoobl 3 5
VK-6 Camoopeanuzayull U camooopa’0eanus,
Cnocobuocms nogvluenus Keamugurayuu u npogec-
ynpasname céoun 3HAMb | CUOHATILHO20 MACMEPCMEA, paccman-
spemenen, pusasi 3mo KAK OCHOBONONA2AIOUUe
sviCmpausam u mpebosanusi 0as NPOOOJIHCEHUST NPO-
peanuszosvieams gheccuonanvroll desmenbHOCMU
mpaexmopuio sblOUpams Heobxooumble opmul U Me-
camopazeumus na Jviems MOObL CAMOOPLAHUZAYUU U CAMOOOPA30-
ocHO8e NpUHYUNOE 8aHUIO, HAXOOUMb U UCHOL306AMb Ois
0bpasosanusi 6 9MO20 UMEIWUECS BO3MONCHOCTNU
mevenuu 8ceil HABLIKAMU  UCNONL3OBAHUSL  PAZTUYHBIX
Neushu enadems | gopm, Memooos u cnocobog camoopaa-
HU3AYUU U CAMO0OPA308aHUSL
TIK-1 cnocoben cywHocms U codepofcaufte noHamu 3 6
onepuposam ocHos- NpAOCO3HAHUSL, NPABOGOU  KYIbmMypbl,
HoLMiL NPABOCHIA 3HAMb | NPaABo8O2O MbIUACHUS U DOPMbL npax-
OHAMUSIMLL 1L MUYECKO20 BbIPAIICEHUS. IMUX SIGNEHULL 8
Kamezopusiiu, dasamo I0PUOUYECKOU NPAKINUKE
npasUIbIYIO Jviems OYEeHUBAMb NPABOBbIE CUMYAYUU C MOY-
FODUOUNECKVIO OUCHKY KU 3peHusi paszsumozo NnpagoCO3HAHUSL,




gbaKmamu npaeoeoﬁ Kyabmypsl, npasoeoco Mmbvlii-
obcmosmenvsemaam, JAeHUA

0KA3blB8ANb Haevlkamu Hau60ﬂee onmumaibHO20
Keanuuyuposaniy paspewenus npagosvix  Cumyayuti ¢
10 10PUOUHECKYIO 6nademp | MOuKU 3peHus paséumoz0 NnpasoCco3Hd-
nomows cybvekmam HUs, NPAGOGOL KYVIbMYpbl, NPAEOEO20
npasoomrowlenuu MbIUICHUS

3. MECTO JJUCIHUILIAHBI B CTPYKTYPE OBPA3OBATEJBHOM ITPOT'PAM-
Mbl

Hacrosimass aucuuninuHa oTHOCUTCS K 6a30Boi wactu Oioka 1 "ucuurmimHbl" yaeOHOTO
maHa 1o HanpasieHuto moarotoBku 40.03.01 FOpucnpyoenyun (ypoBeHb OakanaBpuara).

N3ydyenne naHHOW AMCHUIIIMHBI Oa3UpyeTcs Ha CIEAYIOMUX TUCHUIUMHAX: «Dunocodus»,
«VcTopusi MOTUTUYECKUX U TIPABOBBIX YUSHUI.

Jlna oceoenun yueOHOU OUCUURIUHDBL, CHYOCHMbL O0NHCHBL 6/1A0eMb C1E0VIOUUMU 3HAHUA-

MU YMEHUAMU U HAGLIKAMUL:

3HaTh:

— OCHOBHBIE TIOHATHS U KaTErOPUH TEOPUU MEHEIKMEHTA;

— OCHOBHBIC TEOPETHYECKHE IMOAXOJbl K OOOCHOBAHUIO YIPABICHUYECKUX IPOLIECCOB Ha
YPOBHE XO3SICTBYIOLIETO CyOhEKTa;

— SKOHOMHYECKHE XapaKTEPUCTUKHU PA3HbIX TUIIOB KOHKYPEHLIUH;

— TIOHSATHUE U XapaKTEPUCTUKU IKOHOMUYECKUX PECYPCOB U (haKTOPOB MPOU3BOICTBA

— TIOHSTHE U XapaKTEPUCTUKH MPEITPUHUMATEIBCKON ACSITEIbHOCTH;

— pOJIb TOCYJIapCTBa B JEATEIBHOCTH X03AUCTBYIOIIETO CYOBhEKTA.

YMers:

— paboTaTh C OTKPBITHIMM HWCTOYHUKAMU HMHGOPMALUU O JESATENBHOCTH XO3SICTBYIONIUX
CyOBEKTOB U HOPMATHBHO-IIPABOBOM JJOKYMEHTAIUEH;

— JlenaTthb JOTUYECKHEe BBIBOJBI O MIPOLleccax B OpraHU3aluy;

— MPOBOJUTH PACUEThl OOBIYHBIX MATEMATHUECKHUX TIOKa3aTelell (MHICKCHI, MPOICHTHI,
MIPOTIOPITUY U T.JI.)

Bnaners:

— 0a30BbIMH HaBBIKAMU SKOHOMHYECKOTO MBIIICHUS;

— 001I1ei JTOTMKON MHTEPIIPETAIINH SKOHOMUYECKUX MTPOIECCOB.

3HaHMA U YMEHUs, IOJIy4YEeHHbIE B MpoLecce U3yYeHUs! AUCHUIUTUHBL «OCHOBBI YIPABIECHU,
UCTIONB3YIOTCS TIPH MIPOXOXKICHUH Y4eOHOM U IPON3BOJICTBEHHOM MPAKTHK, MPAKTUYECKOM ESTEIbHO-
CTHU M C/Ia4l UTOTOBOT'O IK3aMEHA.

4. OFBEM JJUCHUIIJIMHBI B 3AYETHBIX EJUHUIIAX C YKA3ZAHUEM KOJIU-
YECTBA AKAJEMMWYECKUX YACOB, BBIAEJIEHHBIX HA KOHTAKTHYIO PABOTY
OBYYAIOIIUXCS C IPENOJIABATEJIEM (ITO BUJAM YUEBHBIX 3AHATHN) 1 HA

CAMOCTOATEJIBHYIO PABOTY

OO01mast TpyA0€MKOCTh JUCIUILINHBI COCTaBISET: 4 3a4eTHBIX enuHull (144 daca), B TOM 4ucIe:

* ISl CTYJICHTOB OYHOM (OpMBI OOYUYCHHS: JICKIIUUA — 16 4acoB, MPaKTUUECKHUE 3aHATUA — 38
9acoB, CAaMOCTOSITeNIbHAsI pa0oTa, BKIIOYAs MOATOTOBKY K 3a4eTy C OIEHKOH, — 544aca, KOHTPOJIb-
HbIE MEepONpUATHS 36 4acoB;

* JUIS CTYJIEHTOB OYHO-3204HOM Qopmbl 00ydeHus: JeKuu — 10 9acoB, MpaKTUYECKUE 3aHS-
Tus — 38 yaca, caMocCTosITeNbHAs padoTa, BKIFOUYasi MOATOTOBKY K 3a4€Ty C OLIEHKOW U BHITIOJTHEHHE
KOHTPOJIbHOW paboThl, — 54 vaca.

dopMa NpOMEKYTOYHON aTTECTALUU — 3a4ET C OLIEHKOM.



5. COAEP)XAHUE JUCHUIITIUHDbI, CTPYKTYPUPOBAHHOE I10 TEMAM (PA3-
JAEJAM) C YKABAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA AKAJAEMUYE-

CKHNX YACOB 1 BUJOB YYEBHBIX 3AHATUI

5.1 TemaTnuyeckuii NJIaH U3yYeHHUs] TUCHHUIINHBI

na cmyoenmoes ounoii ghopmot 00yuenus:

Koumaxmuas paboma obyuarowuxcs ¢

npenodasamenen Haumeno- CamocmosmenvHas paboma
Ne Tema, pazoen JeKyuu | npakmu. 6 m.u. 6 aK- garnue oyes Kon-60 Haumenosanue oyenounoo
sauAmMua u | mueHou gop- CZ‘:{;’Z(:;; yacoes cpedcmesa
op. ghopmol Me
Paznen 1. PazButne
TeOPHH W MPAKTHKHU Me-
HETKMEHTA
1. | Tema 1. OcHOBHBIC 1 4 2 peleHue U | KeHc 8 OTIOPHBIA KOHCIIEKT, KEHC,
HaTPaBIEHUS U KO- oOcyXaeHne TBOpUYECKHE 33JaHUS
JIBI MEHEJDKMEHTA KelcoB
2. | Tema 2. llenena- 1 4 2 MPOEKT 8 MPOEKT, TBOPUYECKUE 3a-
MIPaBIEHHOCTH MPOEKTHAs TaHUS
YIpaBICHHS METOJTNKA
Pa3znen 2. ®ynknun
ynpaBJjeHHUsI
3. | Tema 3. ®yHKITHH 2 4 2 peleHue U | KeHc 8 Keiic, TBOpUECKue 3a1a-
MeHeKMeHTa. [1na- o0cyXeHHe HUS
HUPOBAHUE KaK KelcoB
(OYHKIUS MEHEDK-
MEHTa
4. | Tema 4. Opranusa- 2 4 2 pemieHue U | Keiic 8 KOHTpOJIbHAs paborTa,
Us 1 KOOPIUHALIUS o0CyXIeHHe Kelic, TBOpUECKHE 3a/a-
KaK QyHKINU Me- KeicoB HUSA
HEJDKMEHTA
5. | Tema 5. YnpaBnen- 1 4 2 pelieHue U | Keiic 8 Kelic, TeCT, TBOPUECKHE
YECKHE PEeIICHUS: oOcyXaeHne 3a/TaHus
MPOIIECC IPUHATHS U KencoB
peanuzanuu
6. | Tema 6. MotuBarust | 2 4 2 TIpe3eH- 8 MIpEe3eHTAaINsA, KeHc, TBOP-
B CUCTEME MEHEIK- CUMIIO3UYM | Tamus YEeCKHUEe 3a/IaHus
MEHTa
7. | Tema 7. OyHKITHSA 2 4 2 peleHue U | KeHc 8 TBOPYECKUE 3aJaHuUs,
PYKOBOJCTBa o0cyXeHue Kelic
KelcoB
Pa3nen 3. CoBpemeHHbIE
acneKThl MeHeIKMEeHTa
8. | Tema &. JIugepctBO B | 2 4 2 pemieHue U | Keiic 8 TBOPYECKHUE 3aJ]aHUs,
MEHEDKMEHTE o0CyXKJIcHHe Keiic
KEICoB
9. | Tema 9. KommyHu- 1 4 2 coo0ire- 10 coo0IIeHwme, Keic, TBOP-
KallMOHHBIH Mporece JeNoBasi Ur- | HUE YeCcKHe 3a1aHHs
pa
10.| Tema 10. Kynerypa 2 4 2 peleHue U | KeHc 10 acce, Kelc, TROPUSCKHE
OpraHMu3alyu o0CyXKIeHHe 3aJTaHus




KelicoB

11.| KonTpoasHbIE MEpO- 36 3ader ¢ OIeHKOM
TIPUATHS
/TIoArOoTOBKA K KOM-
TIJIEKCHOM TIPOMEXKY-
TOYHOM aTTECTAIlUH

UTOIO: 16 38 (24) 36 90

s cmyoenmoes ouno-3a04noii hopmot 00yueHu:

Koumaxmuas paboma obyuarowuxcs ¢
npenodasamenen Haumeno- CamocmosmenvHas paboma
Ne Tema, pazoen JeKyuu | npakmud. 6 m.u. 6 aK- garue oyes Kon-60 Haumenosanue oyenounozo
sauAmMuA u | mueHou gop- C;Z;Z(:;:a yacos cpedcmesa
op. ghopmol Me
Paznen 1. PazButne
TeOPHH W MPAKTHKHU Me-
HeTKMEHTa
12| Tema 1. OcHOBHBIC 1 4 2 peleHue U | KeHc 8 OTIOPHBIA KOHCIIEKT, KEHC,
HANPAaBIICHUSI U TIIKO- o0CyXKJIcHHe TBOpYECKHUE 3a/JaHHA
JIBI MEHEJKMEHTA KelcoB
13| Tema 2. Ilenena- 1 4 2 MIPOEKT 8 MIPOEKT, TBOPUCCKHUE 3a-
MIPaBIEHHOCTH MPOEKTHAs TaHUS
YIpaBICHHS METOJTUKA
Paznen 2. ®ynknun
ynpaBJjeHuUsI
14| Tema 3. @yHKITHH 2 4 2 peleHue U | KeHc 8 Keiic, TBOpUECKue 3a1a-
MeHepKkMeHTa. [1na- o0cyxKIcHHe HUS
HUPOBaHHUE KaK KelicoB
(OYHKIUS MEHEDK-
MEHTa
15| Tema 4. Opranusa- 2 4 2 pemieHue U | Keiic 8 KOHTpOJIbHAs paborTa,
U] ¥ KOOPIMHALINS o0CyXIeHHe Keiic, TBOpUECKHe 3a1a-
KaK QyHKINU Me- KeicoB HUSA
HEJDKMEHTA
16| Tema 5. YnpaBnen- 1 4 2 pelieHue U | Keic 8 Kelic, TeCT, TBOPUECKHE
YECKHE PEeIICHUS: o0CyXIeHHe 3a/IaHus
MIPOIIECC IPUHATHS U KencoB
peanuzanuu
17| Tema 6. MotuBarust | 2 4 2 TIpe3eH- 8 MIpEe3eHTAaINsA, KEeHc, TBOP-
B CHCTEME MEHEIXK- CUMIIO3UYM | Tarus YECKUE 3a/IaHUS
MEHTa
18.| Tema 7. ®yHKITHSA 2 4 2 peleHue U | KeHc 8 TBOPYECKHE 3aJaHuUs,
PYKOBOJCTBa o0CyXeHHe Kelic
KelcoB
Pa3nen 3. CoBpemeHHbIE
acneKThl MeHeIKMEeHTa
19| Tema 8. JIugepctBo B | 2 4 2 perieHue U | Keiic 8 TBOPYECKHUE 3a]aHUs,
MEHEKMEHTE o0CyXJIcHHE Keiic
KeiCcoB
20.| Tema 9. Kommynu- 1 4 2 coo0ire- 10 coo01IeHwue, Keic, TBOp-
KaIMOHHBIH MPOIIecC JIeJIOBasi UT- | HUE YECKUE 3a/IaHUS
pa
21.| Tema 10. KynmpTypa 2 4 2 pemeHue U | Kenc 10 acce, KeHc, TBOPUSCKHE




OpraHu3alNuu o0CyXKJIcHHE 3aJaHusd
KelicoB

22.

KonTtponbHbIE MEpO- 36 3ader ¢ OIeHKOM
TPUATHS
/TlonroTOBKA K KOM-
MIJIEKCHOM TIPOMEXKY-
TOYHOW aTTeCTaluu

UTOIO: 16 38 (24) 36 |90

5.2 Coaep:xanue y4eOHOI TUCHUNTIHHbBI

Pa3znen 1. Pa3zBuTHe Teopuu M NPAKTUKHU YIIPaABJIEHHUS.
Tema 1. OcHOBHBIE HAIPABJIEHHUS U IIKOJIbI MEHEIKMEHTA.

MenemxmenT U ynpasieHue. Uro mmpe? [IpenmMer MeHeKMEHTa KaKk HayYHOU AUCHUTLIN-
Hbl. MEHEPKMEHT KaK CHHTE3 HayKH M UCKyccTBa ynpaBiieHUs. CyObeKThl U 0OBEKTHI YIIPaBICHHUS.
ConeprxarenbHble TOHATUS MEHEKMEHTA.

DBOJIIOIMS MEHEIP)KMEHTA: YCIIOBUS U MIPEANOCHUIKH BO3HUKHOBEeHUS. LIIkonbl ynpaBieHusl.
Hayunble moaXoap! K yIpaBiICHUIO.

OcCHOBHBIC MPUHITUTIBI YIIPABICHHUS KaK YCIOBUS (opMupoBaHus dPGEKTUBHOTO MEHEIXK-
MeHTa. Cxema mporiecca yrnpaBieHUsl.

3amaun MEHEPKMEHTA. DJIEMEHTHI BHEIIHEH Cpelbl: (PaKTOPBI MPSIMOTO U KOCBEHHOTO BO3-
neiictBusi. CocTaBisifolIMe BHYTPEHHEH cpeibl OpraHu3aluu, 0COOEHHOCTH UX PEryJMpOBaHUS B
CUCTEME MEHEPKMEHTA OpraHu3aIliu.

Tema 2. llesieHanpaBIeHHOCTH YIIPABJIEHHUS.

Muccust opranuzanuu. llenu opranuzanuu. CpoiicTBa u Buabl Heneid. Coaepkanue u

3Ha4YE€HHE METOJA YIPABIIECHHUS 10 LENSIM.
Pazgen 2. @®yHkuuM ynpasJieHus.
Tema 3. ®ynknuu meHe:kMenTa. [lannpoBanue kak PyHKIUSI MEHeIKMEHTA.

[onsarue ¢pynkuunit MenemxmenTa. Ooume Gyakun. KoHkpeTHble GyHKINN MEHEKMEHTA.
Cnenuduyeckue (GyHKIIUA MEHEIKMEHTA. B3anMocBs3b QyHkiuid. OyHKIUA MEHEIKMEHTA Kak
ATanbl MPOLECCa YIPABICHUS.

[TnanupoBaHue Kak OCHOBHasl (yHKIMS MeHemkMeHnTa. CoaepkaHue iaHupoBaHus. Busl
maHupoBaHus. Tunsl maaHoB. [[pUHIMIBL ITAHUPOBAHUSL.

Tema 4. Opranu3auusi 1 KOOPAUHAIUA KAK QYHKIMU MeHeIKMeHTA.

Opranuzanus Kak LeHTpaidbHas (QyHKuus MeHemkMeHTa. CyIIHOCTh OpraHU3aIllMOHHON
CTPYKTYpPBI YIPABJICHHS. DIIEMEHTBl OPraHU3allMOHHON CTPYKTYPbI YIIPaBJICHUS: 3BEHbS, YPOBHU U
CBSI3H.

OcHoBHbBIE BUJbI OPraHU3aLMOHHBIX CTPYKTYp yIpaBieHus. Mexanuctuyeckue (Oropokpa-
TUYECKUE) CTPYKTYPHI yIpaBICHU: IMHEHHAs, PYHKIIMOHATbHAS, TUHEHHO-QYHKIIMOHATbHAS, TU-
BU3HOHaNbHAas. Oprannyeckue (aJanTUBHBIC) CTPYKTYPHI YIPaBICHUS: MATpUYHAs U IPOEKTHASL.

[IpeumymiecTBa U HEAOCTATKN OPraHU3ALUOHHBIX CTPYKTYP YIPABICHHUS.

®akTophl pa3pabOTKH OPraHU3alMOHHBIX CTPYKTYp YIpasiieHus. [IpuHIUMIBI U 3Tambl Ipo-
E€KTUPOBAHUS OPTAHU3ALUOHHBIX CTPYKTYP YNpPaBIICHUS.

®DakTOphl YCIOKHEHUSI OPraHU3alMOHHBIX B3auMoeHCTBUNA. CHocoObl KOOpAWMHAIIUU
nestensHocTH (110 ['3n0peiiTy). CriocoOs! koopauHanuu (1o MuHIOEpry).

CymiHoCTh M 33J1a4i KOHTPOJIS B cUcTeME ynpasiieHHus. COCTaBisIoIINE Mpolecca KOHTPOISA
U YPOBHU €ro MpuMeHeHHs. THIBI KOHTPOJs. DTambl KOHTPOJS. XapaKTepuCTHKU 3(H(HEKTHBHOTO
KOHTPOJISL.

Tema 5. YnpasiieH4ecKHe pelIeHUsI: NPoLecC MPUHATHS U PeaTu3alum.

VYmpaBieHueckoe penieHre Kak IpoAyKT Tpya JesTeIbHOCTH MeHemkepa. Kinaccuduxamms
YIPABICHUECKUX PEIICHUM. Y CIOBUS MPUHATHUS YIPaABICHYECKUX PEIIeHUI. DTarbl mporecca npu-




HATUS U PEau3alliy YIPaBIE€HUYECKUX pelIeHU. MeToabl MPUHATHS YIPaBICHUYECKUX PELICHHM.
®daxTopsl NpUHATHSA 3(PPEKTUBHBIX YHpPaBICHUYECKUX perieHuid. [I[pudrHbl HEBBITIOJHEHUS YIpaB-
JICHYECKUX PEILICHUM.
Tema 6. MoTuBanus BCHCTEME MEHEIKMEHTA

[loHATUS «MOTUBY» M «CTHMYJ», «MOTHBALMSA» U «CTUMYJIHPOBAHUE»: oOIIee U 0COOEHHOE.
Teopus u MpaKTHKA MOTHBALIHH. OcHoBHas 3aja4ya MOTHUBALIMI
B MeHe/pKMeHTe. CyIIHOCTh MOTUBALIUM M UX POJIb B MOBBIIIEHUH 3()(HEKTUBHOCTH OpraHU3aIHH.

CopnepxatenbHble Teopun MoTuBaiuu. Mepapxus motpedHocTelr A. Macnoy. [lorpebnoctn
Kak ocHOBa MoTuBanuu. OcHOBHBIE BUIBI MOTHBaLUU. Teopust MmotuBatopoB ®. I'epriidepra. Teopus
npuobperenHbix notpedHocrert 1. MakKnenmanga. ERG-treopus K. Ansaepdepa. Ilpomeccyans-
Hble Teopun MoTuBanuu. Teopus oxunanuii B.Bpyma. Teopus nocranosku neneit J.JIoka. Teopus
crpaBemyuBocTu k. Anamca. Kommiekcnas mogens JI. [Toprepa — 3. Jloynepa.

MoTHBaIMOHHBIN MPO(UIIE TUYHOCTH U CTUMYJIMpOBaHUE. MOTHBAIIMOHHBIE TA0JINIBI B CHC-
TeMe MeHeDKMeHTa. Bo3HarpaxkeHne kak crnoco0® yAOoBJIETBOPEHUs] MOTPEOHOCTEH U UX BIMSHHUE Ha
MOTHBAIIMOHHOE [TOBEACHHE YelloBEKa. MaTepuanibHOE U MOPAJIbHOE MOOLIPEHHE.

Tema 7. @yHKIUsSIPYKOBOACTBA
CopnepxaTenpHasi XapakTepuUCTHKa (YHKIMU pyKoBojacTBa. Pomm pykoBomutens (mo I
Munnoepry). Cucrema MeTOM0B ympaBieHUs. O((PEKTUBHOCTD YIPaBICHUS OpTraHU3aIuei
(T.ITutepc, P.Yotepmen). XapakTepucTuku 3(h(eKTUBHOTO yIIPABICHHS.

Pa3nen 3. CoBpeMeHHBbIE aCNIEKThI MEHE:KMEHTA

Tema 8. J/IugepcTBO B MEHEAKMEHTE

[Tonsitue nuaepctBa. Teopuu IUAEPCKUX UYEPT WM TEOPHUH «BEIMKOTO YEJIOBEKa»
(E.boprart, I.Makrperop, P.Jlaiikept, J>x.Moyron u P.bneiik)). CuTyalluoHHbIE TEOPUH JIUIEPCT-
Ba (B.Bpym, @.Merron, I1.Xepcn, K.bnanurap, ®.®umgrep, P.Xayc, T.Murdemn). [IcuxoananuTu-
yeckue Teopun auaepcrsa (3.Ppeitn, 3.bepH). JIMYHOCTHO-CUTyallMOHHBIE TEOPUM JIMJEPCTBA
(Ix.bpayn). AtpubyruBasie Teopun nunaepctsa (P.Xp1o03, P.[xunert, . Kypdhu). Teopuu oome-
Ha, «TpaHcakTHOro aHanu3a» (@.Xeiaep). Teopun Tpancopmanmonnoro aunepersa (x.bepHe).

Tema 9. KoMMyHHKaUMOHHBII poLecc

Wudopmanus Kak OCHOBa KOMMYHHKAI[MOHHOTO mpouecca. WMHdopmauus B cucreme
yopaBieHUs. DTanbl KOMMYHUKAITMOHHOTO mporiecca. JlenoBoe obmenue. HeBepOanbHas KoMMYy-
Hukaiys. [IpenstcTBust oOMeHy nHpopmanueil. YnpapieHne KOMMYHUKAIUSAMU B OpraHU3aIHsX.

Tema 10. KyabTypaopranuzanuu

[TonsiTHE OpraHU3allMOHHON KyIbTyphl. KopmoparuBHasi KyiabTypa U KIUMAT OpraHU3aIliu.
CtpyKTypa U XapaKTEpUCTHKA OPraHU3allMOHHOW KYJbTYpbl. BUIBI OpraHU3allMOHHON KYJIbTYpPbI
(OCAI Y.X5ua1). I3MeHeHne OpraHu3allMOHHON KYJbTYpBHI.

5.3I11aHbI cCeMHMHAPCKUX 3aHATHI
Cemunap 1. OcHOBHbIE HATIPABJIEHHS U IKOJIbI MeHeIKMeHTa (pelieHre U 00Cy:KIeHne Keii-
COB)
OcHosHbvie 80npochi:
[Ipenmer MeHeKMEHTA KaK HAYYHOM JUCLUIUINHBL.
OBOJIIOLUS MEHEDKMEHTA: YCIOBUSA U MPEANIOCHIIKA BO3SHUKHOBEHHS.
[ITxoner MmeHeEMEHTa. HayuHble MOAX0ABI K YIIPABIEHUIO.
OcHOBHBIE TPUHIUIIBI yIIpaBieHus. CxeMa mpolecca ynpaBieHUsl.
3aaun MEHEKMEHTA.
DJIEeMEHTHI BHEIIHEN CPebl OpraHu3allvi.
. BnyTtpennss cpena opraHuzaiu.
Cnucok numepamypur.
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CornacHo cnucky B myHKTax 8 u 9 paboueil mporpaMmbl TUCITUILTHHBL.

OnexmponHwie pecypcur.

AJIMHHHCTPAaTUBHO-YIIPaBIeHUECKUI mopTai - http://www.aup.ru/

KoprnioparuBHbIif MEHEIKMEHT - http://www.cfin.ru

HoBrrii MeHeKMEHT (971. s)KypHai) - http://www.new-management.info/

Poccutickuit >xypHan MeHEeDKMEHTa - http://www.rjm.ru/

denepanbHBI 00pa3oBaTeNbHBIN TOpTAN «IKOHOMHUKA. Connonorus. MeHeHKMEHT -
http://www.ecsocman.edu.ru/

Cemunap 2. llesieHanpaBieHHOCTH yIpaBJieHusl (IPOeKTHAsI METOHKA)
OcHognbie 60npocyl.

1. Muccus opranuzanuu

2. Lenu opranuzamuu

3. CBolicTBa ¥ BUILI LIETIEN

4, ConeprxkaHue U 3HaU€HHE METO/Ia YIPABICHUS 110 LEIIM
Cnucok aumepamypuol.

CornacHo cnucKy B MyHKTax 8 u 9 paGoueil mporpaMmbl TUCIUILTHHBL.

OnexmponHwie pecypcur.

AZIMUHHCTPAaTUBHO-YIIPaBIeHUECKUI mopTai - http://www.aup.ru/

KoprnioparuBHbIif MEHEIKMEHT - http://www.cfin.ru

HoBrrii MeHeKMEHT (371. s)KypHa) - http://www.new-management.info/

Poccuiickuit sxypHan MeHEeDKMEHTa - http://www.rjm.ru/

denepalbHbI 00pa3oBaTeNbHBIN OpTANl «IKOHOMHUKA. Connonorus. MeHeIKMEHT -
http://www.ecsocman.edu.ru/

Cemunap 3. ®yukuuuMeHemkmenta. [lnanupoBanue kak GyHKIHS MeHeIKMeHTa (peleHune
1 00Cy:KIeHue KelicoB)
OcHognble 60npocyl.

I. OYHKIUHA MEHEPKMEHTA KaK ATalbl Mpoliecca yrpaBieHUsl.

2. O6mme ¢pynkiuu. Konkperneie GpyHKIMH MeHeKMeHTa. Crieruduueckne GyHKITUN Me-
HeKMEHTa. B3anMocBs3b QyHKIIHIA.

3. [InanupoBaHue Kak OCHOBHAs (PYHKITHSI MEHEKMEHTA.

4. Opranuzanus Kak HeHTpagbHast (QyHKIUS MEHEKMEHTA.

5. MoTuBanus kak QyHKIUS yIIpaBIeHUS.

6. Koopaunanust 1 KOHTPOJIb B CUCTEME YIPABIICHHUS.

Cnucox numepamypur.

CornacHo cnucKy B yHKTax 8 u 9 paboueil mporpaMmbl TUCIUILTAHBL.
OnexmponHwie pecypcur.
AIMHHHCTPAaTUBHO-YIIPaBIeHUECKUH moprai - http:// www.aup.ru/
KoprnioparuBHsiit MeHe»KMEHT - http://www.cfin.ru
HoBrriii MeHeKMEHT (971. s)KypHai) - http://www.new-management.info/
Poccutickuit sxypHain MeHeDKMEHTa - http://www.rjm.ru/
denepanbHbI 00pa3oBaTeNbHBIN TOpTAN «IKOHOMHUKA. Connonorus. MeHeHKMEHT -
http://www.ecsocman.edu.ru/
Cemunap 4. Opranu3anus ¥ KOOPAMHAINSA KaK GYHKIIMU MeHeTKMeHTa (pelIeHne  00CcyxK-
JieHUe KelcoB)
OcHognbie 60npocyl.
1. TloHsiTHE M ATIEMEHTHI OPTaHU3AIMOHHON CTPYKTYPHI YIIPABICHUS.
Mexanuctudeckue (OI0OpOKpaTUIECKUE) CTPYKTYPHI YIIPABIICHUS.
Opranuueckue (aAanTUBHbBIE) CTPYKTYPHI YIIPaBICHUS: MATPUYHASI U TPOEKTHAS.
CriocoObI KOOPIUHAIINY JIEATEINBHOCTH (110 [ Ar0peiiTy)
Cnioco6s1 koopauHanuu (o MuHIOEpry)
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6. CymHOCTb U 33Ja4y KOHTPOJIs. BUBI M THUIIBI KOHTPOJIS.
Cnucox numepamypur.
CornacHo cnucKy B myHKTax 8 u 9 paboueil mporpaMmbl TUCITUILTHHBL.
OnexmponHwie pecypcur.
AJIMUHHCTPAaTUBHO-YIPaBIeHUECKUH moprai - http://www.aup.ru/
KoprnioparuBHsiit MeHe»KMEHT - http://www.cfin.ru
HoBrrii MeHeKMEHT (371. s)KypHa) - http://www.new-management.info/
Poccuiickuit )xypHan MeHeDKMEHTa - http://www.rjm.ru/
denepalbHbI 00pa3oBaTeNbHBIN TOpTAN «IKOHOMUKA. Connonorus. MeHeHKMEHTY -
http://www.ecsocman.edu.ru/

Cemunap 5. YnpaJjieHuecKHe pellleHUsI: polece NPUHATHA U peaju3anun (pelieHue u 00-
Cy:K/IeHre KelCcoB)
OcHosHbvie 80npochi:
1. CyIIHOCTB YIPaBJIEHYECKUX PELICHUH.
2. Knaccudukanms ynpaBieHYECKUX PEIICHUA.
3. VYcnoBus IPUHATUA YIIPABICHUYECKUX PELICHUN.
4. DTanbl mpoliecca NPUHIATHUS U peaTu3alii yIpaBICHUECKUX PEIICHUMN.
S. Mertozbl NPUHATHS YIIPABICHYECKUX PELICHUN.
Cnucok numepamypuor.
CornacHo cnucKy B MyHKTax 8 u 9 paboueil mporpaMmbl TUCIUILTHHBL.
OnexmpomnHvle pecypcul.
AJIMUHHCTPAaTUBHO-YIIPaBIeHUECKUH moprai - http://www.aup.ru/
KoprnioparuBHsiit MeHe»KMEHT - http://www.cfin.ru
HoBsrii MeHeKMEHT (371. s)KypHa) - http://www.new-management.info/
Poccuiickuit )xypHan MeHeDKMEHTa - http://www.rjm.ru/
denepalbHBIN 00pa3oBaTenbHBIN TOpTANl «IKOHOMUKA. Connonorus. MeHeHKMEHT» -
http://www.ecsocman.edu.ru/
Cemunap 6. MoTuBanusi B CCTeMe MeHEIKMEHTA (CHMIIO3UYM, TIPe3eHTAIMH)
OcHosHbvie 80npochi:
1 Teopus U MpakTHUKa MOTHBAIUU.
2 CymHOCTh MOTHBAITHI U UX POJIb B MOBBIIIEHUH 3 (HEKTUBHOCTH OPTaHU3aIINH.
3. CopepxaTelibHbIe TEOPUU MOTHBALIUH.
4 IIponeccyanbHble TEOPUU MOTHBALIMH.
S. MoTHBaIMOHHBII TPO(UITE TMYHOCTH ¥ CTUMYJIMPOBAHUE
Cnucok numepamypuor.
1. CormnacHo cnucKy B myHKTax 8 u 9 paGoueil mporpaMmbl IUCIUTTAHBL.
OnexmponHwle pecypcul.
AJIMHHHCTPAaTUBHO-YIIPaBIECHUECKUH mopTai - http://www.aup.ru/
KoprnioparuBHsIif MEHeIKMEHT - http://www.cfin.ru
HoBrrii MeHeKMEHT (371. s)KypHai) - http://www.new-management.info/
Poccutickuit sxypHan MeHeDKMEHTa - http://www.rjm.ru/
denepalbHBIN 00pa3oBaTeNbHBIN TOpTANl «IKOHOMUKA. Connonorus. MeHeHKMEHT -
http://www.ecsocman.edu.ru/
Cemunap 7. ®yHKIusi pykoBojcTBa (pemenne u 00CyKIeHne KeicoB)
OcHosHbvie 80npochi:

. OyHK1UA pyKoBOACTBa. Poin pykoBoaurens
. Meroas! yrnpaBiieHUs.
. Xapakrepuctuka 3 QeKTUBHOTO YIPaBICHUS

CoracHo ciucKy B MyHKTax 8 u 9 paboyeit mporpaMMbl JUCITUTIIAHBI.
DnekmponHwvle pecypcur.
AJIMUHHUCTPATHBHO-YIIPABICHYECKHH mopTain - http://www.aup.ru/
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KopriopaTuBHslii MeHeKMEHT - http://www.cfin.ru

Hogerit MmenemxMenT (971. s)xypHau) - http://www.new-management.info/

Poccwuiickuii )xypHan MmeHexMenTa - http://www.rjm.ru/

denepanbHbIil 00pa3oBaTeIbHBIN opTan «IKoHOMHKA. Conronorus. MeHeHKMEHT) -
http://www.ecsocman.edu.ru/

Cemunap 8. JlugepcTBo B MeHe:KMeHTe (pellleHne 1 00cy:KIeHHne KelicoB)
OcHogHnble 60npocyl.

JInpepcTBO B MEHEIKMEHTE

Teopun «BeIMKOTo YeIOBEKa»

Teopun nuaepcKux cTuiIen

CutyallMoHHBIE TEOPUU JIUJEPCTBA

IlcuxoaHanuTUUYECKUE TEOPUU JIUAECPCTBA

JIMYHOCTHO-CUTYalIlMOHHBIE TEOPUHU JIUAEPCTBA

ATpuOYTHUBHBIC TEOPUH JINTCPCTBA

Teopun «oOMeHay, «TPaHCAKTHOTO aHATTN3a»

Teopuu TpaHcPOpPMALMOHHOTO JIHIEPCTBA

Cnucox numepamypur.

CornacHo cnucKy B MyHKTax 8 u 9 paboueil mporpaMmbl TUCIUILTHHBL.
OnexmponHwlie pecypcur.

AJIMHHHCTPAaTUBHO-YIIPaBIeHUECKUH moprai - http://www.aup.ru/
KoprnioparuBHsiii MeHeKMEHT - http://www.cfin.ru

HoBrrii MeHeKMEHT (971. s)KypHa) - http://www.new-management.info/
Poccutickuit )xypHan MeHEeDKMEHTa - http://www.rjm.ru/

denepanbHbI 00pa3oBaTeNbHBIN TOPTAN «IKOHOMHUKA. Connonorus. MeHeHKMEHT -
http://www.ecsocman.edu.ru/

Cemunap 9. KoMMyHHKaIIMOHHBII pouiecc (1eJioBasi HIpa, COOOIIEHHE)
OcHosHbie 60npochL.

1. Nudopmanus kak cpecTBO KOMMYHHUKAIIUH.

2. [Ipouiecc KOMMyHUKAIMKU. DJIEMEHTBI

3. Buabsl KOMMyHUKaLIMI B OpraHU3aIUsIX.

4. Oransl polecca KOMMYHHUKAIUH.

5. KomMyHUKallMOHHBIE CETH.

6. OcoOeHHOCTH TIPOBEICHUS JICIIOBBIX IEPETOBOPOB M COBEIIAHHIA.
Cnucok numepamypeoi.

CornacHo cnucKy B yHKTax 8 u 9 paboueil mporpaMmbl TUCIUILTHHBIL.
OnexmponHwle pecypcnr.

AJIMHHHCTPAaTUBHO-YIIPaBIeHUECKUH moprai - http://www.aup.ru/

KoprnioparuBHsiit MeHe»KMEHT - http://www.cfin.ru

HoBsrii MeHeKMEHT (371. s)KypHa) - http://www.new-management.info/

Poccuiickuit sxypHan MeHeDKMEHTa - http://www.rjm.ru/

denepalbHbIN 00pa3oBaTeNbHBIN TOpTAN «IKOHOMUKA. Connonorus. MeHeHKMEHTY -
http://www.ecsocman.edu.ru/

Cemunap 10. Kyabrypaopranuzanuu (pemeHue u 00CyKIeHHe KeilcoB)
OcHosHbie 60npoChL.

1. [ToHsiTHE OpraHU3alIMOHHON KYJIBTYPbI

2. Mopnenu opranuzannonHoi KynsTypsl (9. Ileiin, K.C. Kamepon u P.O. Kyuns, Y. Xauan).
3. YnpaBieHue opraHu3aliOHHON KYJIbTYpPOU.

Cnucox numepamypur.

CoracHO criucKy B MyHKTax 8 v 9 paboyeit mporpaMMbl JUCITUTIIIUHBI.



DnexmponHble pecypchr.
KoprnoparuBHsIif MeHeIKMEHT - http://www.cfin.ru
HoBrrii MeHeKMEHT (971. s)KypHa) - http://www.new-management.info/

6. IEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHMSI VTSI CAMO-
CTOATEJBHOU PABOTHI OBYYAIOIIIUXCH ITO JMCIUITVIMHE

CamocTtosTenpHas padoTa, HapsAAy C JEKIUOHHBIM KypCOM M CEMHHAPCKUMH 3aHSITHIMH,
SIBJISIETCS] HEOThEMJIEMOM 4acThIO M3y4YeHUs Kypca «MeHeIKMEHT.

JIJisi BEIOTTHEHUST CAMOCTOSTENbHOW PabOThl MO AWCHUILTUHE «MEHEIHKMEHT» CTyJIeHTaM
MIPEAJIararoTCs CAEAYIOIINE METOINYECKUE MATEPHATIBI:

e JlepeueHb Bcex TeM NUCLUMIUIMHBI C YKAa3aHHUEM KOJUYECTBA YacOB, BBIJICJIEHHBIX HA Ca-
MOCTOSITEJIBHYIO pabOTy JUTsl CTYJIEHTOB OYHOM M 3a09HON (hOpM 0OyUCHHS;

* [lepeueHb BcexX BUIOB CAMOCTOSITENILHOM paOOThI K KXKI0M TeMe AUCIUILITNHBL;

* [IpumepHbIe BOIIPOCHI KOHTPOIBHBIX pa0OT MO TUCIHILINHE;

* TlepeueHb BOMPOCOB, BHIHOCUMBIX HA KaXJ0€ CEMUHAPCKOE 3aHITHE U CIIUCOK JINTEPATY-
PBI ISl TOATOTOBKU K CEMHUHAPCKUM 3aHSITHSIM;

* [lpumepHble BONPOCH TECTUPOBAHHUS Il MOATOTOBKHU K 3aHATUSAM W JOMAIIHETO TECTH-
pOBaHUsA JUIs 3aKPEIICHUS] N3yYEHHOTO MaTepHaa;

* [lpumepHsble 3aaHus U peLIEeHUs KEIC-3aaHui 110 TUCLHUILINHE;

* [IpumepHbIe TeMBbI TSI BBITOJIHEHUS pedepaToB;

* Bomnpocs! 115 TOATOTOBKH K 3K3aMEHY IO JUCIUIUIMHE;

* Cnmucok OCHOBHOM M IOTIOJIHUTEIBHOM JIUTEPATYPHI MO TUCIUIIIIMHE;

* Tlonoxxenne o TpeOoBaHUAX K OGOpMIICHHIO pedepaToB, OTYETOB IO IMPAKTHUKE, KOH-
TPOJIBHBIX, KYPCOBBIX, TUIUIOMHBIX pa0OT U MaruCTEPCKUX TUCCEPTAIUH.

6.1. ®opMBbI CAMOCTOAITEILHOM PadoThI 1JIs1 CTY/IEHTOB 04HOIi (hOpPMbI 00yUYeHH S

Ne Tema CamocrosiTesibHast padora
n/n KoJ- DopMBI CaMOCTOSTEIbHOH PAdOTHI
BO
ya-
COB
1. OCHOBHBIE HaNpPaBJICHUS U LIKO- 10 CocrapneHre OOpHOTro KOHCIIEKTa
Il MCHEIDKMCHTA [ToaroroBka nHpOpPMAIMK U3 XPECTOMATHH
HaGop TBOpUecKux 3a/laHUi 110 TemMe
2. [lenenanpaBaeHHOCTH yNpaBiie- 10 Pa3paboTka npoexkToB
HUSA AJTropuTM pa3pabOoTKU MPOEKTOB

[ToaroroBka mpoeKTOB
HaGop TBOpUeckux 3alaHuii 110 Teme

3. OyHk1Mu MeHemkmenTa. [la- 10 Pertennie keiicoB
HUPOBAHNE KaK (QyHKIHS Me- Habop keiicoB pa3anyHOl CTENEHU CIOXHOCTH
HCIDKMCHTA HaGop TBOpUeCKHX 3a1aHuii 10 TEME

4. | Opranu3zanus 1 KOOpAUHALUSA 10 [ToaroroBka K KOHTPOJIBHOU paboTe
KaK QyHKIMU MEHEDKMEHTA BapuanTsl 3aganuii mo temam 1,2,3

Pemenue keiico
HaGop keiicoB pa3nuuHOlN CTENEHU CI0KHOCTH
HaGop TBOpUeckux 3a/laHuil 110 Teme




VYipaBineH4YeCKUE PEILICHUS:
IIPOLIECC IIPUHATHUSA U peann3a-
17078

10

Pemenue keiico

HaGop keiicoB pa3nuuHON CTENEHU CI0KHOCTH
bank TecTOBBIX 3ajaHMi1 IO pa3fenaM U TEMaM
HaGop TBopueckux 3amaHuii o TeMe

MoTuBanus B CUCTEME Me-
HCI>KMCHTA

10

N3yuenne nmpaBui NpoOBEICHUS IPOBEACHUS CUM-
rno3uyma

[ToaroroBka K IpOBEIECHHUIO CUMITO3UYMA
[ToaroroBka TeMaTUYECKUX MPE3EHTALUMN
Pemenne keiicos

Habop keiicoB pa3nu4HON CTETIEHU CIOKHOCTH
HaGop TBopueckux 3amaHuii Mo TemMe

OyHKIUSA PYKOBOJCTBA

10

Pemrenne keiicos
Habop kelicoB pa3nu4HON CTETIEHU CIOKHOCTH
HaGop TBopueckux 3agaHuii Mo TemMe

JlunepcTBO B MEHEIKMEHTE

10

Pemrenne keiicos
Habop kelicoB pa3nu4HOl CTETIEHU CIOKHOCTH
HaGop TBopueckux 3amaHuii o TeMe

KoMMyHHKaIIMOHHBIHN nporece

12

N3yuenue nmpaBui IpOBEICHUS 1€II0BOM UTPHI
IToaroroska cooOIEHNHA

Peenue keiicos

HaGop keiicoB pa3nuuHOi CTENEHU CI0KHOCTH
HaGop TBOpuUeckux 3a1aHuii 110 Teme

10.

KynbTypa opranuzanun

10

[ToaroroBka matepuana st 3cce

Hamnncanue scce

Pemenue keiico

HaGop keiicoB pa3nuuHOlN CTENEHU CI0KHOCTH
HaGop TBOpuUeckux 3a1aHuil 110 TemMe

6.2. OO0ocHOBaHHE 3aTPaT BPEMEHH Ha CAMOCTOSATEIbHYI0 padoty cryaenToB (CPC)

— ouHas ¢popma

Ne Bunbr camoctostensHol pabotel | Kon-Bo wacos | Becero 3arpa- | K.T.
na CP TEI
/1
1. [TogroroBka K TeKylmieMy KOH- | 2 yaca 2 Jaca
TpOJIt0 (KOHTPOJIbHAS paboTa)
2. IToxroroska cooOIIEHUS 1 gac 7 4acoB




3. ITonroroBka acce 1 yac 5 yacoB
4. [ToaroToBKa K 3K3aMeHY 36 gacoB 36 gacoB *
5. Pemrenune kercon 3 yaca 27 yacosB *
6. [ToaroToBka nmpoexra 7 4acoB 7 4acoB *
7. [ToaroroBka npe3eHTauu 7 4acoB 7 4acoB *
8. Pemienue TBOpUYECKUX 3aJaHUI 3 gaca 30 yacoB
9. [ToaroroBka K TECTUPOBAHUIO 4 gaca 4 yaca
10. [logroroBka omopHoro koH- | 3,5 yaca 3,5 yaca
CIIEKTa
1. [ToBTOpenne u uzydenue jaekuu- | 0,25 gaca 2,5 gaca
OHHOTO MaTepuasa
12. [loaroroBka k mnpaktuueckum | 0,7 yaca 7 4acoB
3aHATHIM
Hroro: 90
6.3. — ouyHo-3a04yHasi popMa
Ne Bunpr camoctosrensHoi pabotel | Kon-Bo wacos | Becero 3arpa- | K.T.
Ha CP TBI
/1
13. [loaroroBka k TekyleMy KOH- | 2 4aca 2 yaca
TpOITIO (KOHTPOJIbHAsL paboTa)
14. IToxroroska cooOIIEHUS 1 gac 7 9acoB
15. ITonroroBka 3cce 1 yac 5 yacoB
16. [ToaroroBka K 3K3aMeHy 36 gacoB 36 gacoB *
17. Pemenue keticon 3 yaca 27 JyacoB *
18. ITogroroska npoexra 7 yacoB 7 yacoB *
19. [Togroroska npeseHranuu 7 yacoB 7 yacoB *
20. Pemenue TBopueckux 3aganuii | 3 yaca 30 gacoB
21. [ToaroToBKa K TECTHPOBAHUIO 4 gaca 4 gaca




22. [logroroBka omopHoro koH- | 3,5 yaca 3,5 yaca
CIIeKTa
23. [loBTOpenue n usyuenue aexuu- | 0,25 yaca 2,5 yaca
OHHOT'O MaTepuajia
24. [TonroToBka k mpakTudeckuM | 0,7 gaca 7 9acoB
3aHSATHIM
Hroro: 90

7. ®OHJ] OHEHOYHBIX CPEJCTB JJIsI IPOBEJAEHUA TEKYIIEN U ITIPOME-
JKYTOUHOM ATTECTAIIUU OBYYAIOIINUXCS MO JUCHUILINHE

JlaHHast TUCITUTIIIMHA yYacTBYET B (GOPMUPOBAHUHM KOMIIETEHIINN HA 0a30BOM (3) YpOBHSX.

Kpumepuu oyenusanus ghopmuposanus komnemenyuti

Yposuu popmuposanus komne-
meHyutl

IIpumeHeHune, HAYAJIbHOE NPOAYKTHBHOE JeiicTBHEe — pemiaeT
THIIOBBIE 32244, IPUHAMAaeT NPo(decCHOHAIbHbIC H YIIPaB-
JICHYeCKHe pellleHHUsl 110 H3BeCTHBIM AJITOPUTMAaM, IPABUJIAM
U METOAMKAM, OCYHIeCTBJIsIeT NMOUCK M HMCIOJIb30BAHHE HMH-
opManuu A8  CaMOCTOATEJbHOr0 BBINOJHEHHS HOBOIO
AedcTBUSI. JTOT YPOBEHb IpeanojaraeT KOMOMHHUpPOBaHHe
CTYAEHTOM H3BECTHBIX AJTOPHTMOB U NPHEMOB JesITeJIbHO-

CTH.

Tpernii (6a30BblIii)

7.1. llacnopT poHIA OLIEHOYHBIX CPEACTB MO AMCHMUILIMHE

OyeHounvle OyeHnouHvle
Hlupp xomnemenyuu Pesynomamor 00yuenus cpeocmea me- cpeocmea npo-
KyWezo KoH- MEACYMOUHO20
mpois KOHMPOJIsi
OCHOBHbIE COYUATbHBIE HOPMbL, pe2yaupylo- | 60npoCchl K KOH- | 80NPOCHI K K-
wue nogedenue 8 cghepe npogeccuoHarbHol | MpoabHOU pa- 3ameny
OesimenbHOCmu, Cnoco6bl bome (Nel) (M21-10)
— 63aUMOOCUCMEUsL ¢ KOLe2amMu, Npasuid pa-
bomul 8 KoJIeKmugse, ocobenHocmu npeoy-
VK-3 npestcOenust U KOHCMPYKMUBHO20 PA3PEULeHUs
KOHIUKMHBIX Ccumyayuii 6 npoyecce npo-
gheccuonanbroll dessmenbHOCMU
8u1OUPaAmMb HEoOX00UMbIe POpMbL U MemoObl | Kelic meopyeckoe
MOJIePAHMHO20 NOBEOeHUsl 8 YCII08USL npogec- (Mel) 3adanue
ymenb CUOHANLHO20 B3AUMOOEUCMBUS C YHEMOM CO- (N—”vb)
YUATBHBLX, IMHULECKUX, KOH(DECCUOHATLHBIX U keuc
KVIbIMYPHbIX PA3IUYULL (Welxo)
HABBLIKAMU Peanu3ayul CnoCOOHOCMU K mojie- | ONOPHblil KOH- 80NPOCHI K IK-
PAHMHOMY N0GedeHUl0, K COYUANbHOMY U | CNEeKm 3amMeny
61a0emv | ynodeccuonarbiomy — esaumodeiicmeuto ¢ | (no meme Nel) (M211-20)
VUEemoM COYUANbHBIX, IMHUYECKUX, KOHpec-
CUOHATbHBIX U KYIbMYPHBIX PA3IUYUL
VK-6 — OCHOBHbLE CNOCOObL, POPMBL U MEMOObL CAMO- | MBOpUECKoe meopueckoe
opaanuzayuu U camoobpazosamus, nogvlue- | 3adauue 3a0aHue




Hus  keanuguxayuu u npogeccuonarvnozo | (Mel), (Ne29),
Macmepcmea, paccmMampueds 9mo Kak OCHO- | Kelic Kelic
sononazaiowue mpebosanus 0a npodoace- | (M2) (MNo2x9)
HUsL NPOGhecCUOHANLHOT estmelbHOCIU
sblOUpamo 1eobxoouMble Gopmvl u Memodvl | coodujerue 80NPOCHI K IK-
CAMOOP2aHU3aYUU U CAMOOOPA306AHUI0, HA- (mema na 6vi- sameny
ymento xX00umb U ucnonbzoeams s smozo umeio- | 00p) (M221-30)
wuecsk 03MONCHOCMU
HABLIKAMU UCNONL30BAHUSL PA3TUYHLIX hopMm, | meopueckoe meopuecKoe
Memoodo8 U Cnocobos CamMoOpeaHu3ayuu U 3adanue 3a0anue
enademp | camoobpazosanus (/\QZ). (N_0v33),
Ketic Ketic
(N23) (Me3ka)
CYyWHOCMb U cooepaiicanue NOHAMUU npaso- | coobuenue 80NPOCHI K IK-
CO3HaHUsL, NPABOGOU KYIbMYpsl, Npagogo2o | (mema na 8oi- 3ameHy
3HAMb MblUTIeHUS. U OPMbL RPAKMUYECKO20 6blpa- | 6op) (Me31-40)
TIK-1 JICEHUSL DMUX SABNEHUN 8 IOPUOUYEeCKOl NPaK-
muxe
OYeHusams npagogvle CUMYayuu ¢ MOYKU | NPOEKm meopueckoe
3penUsl paseumo2o nPagoCoO3HaANUs, npagoeoll | (mema na 6vi- 3a0aHue
ymemp KYAbIYPbl, NPABOBO20 MbIULLCHUSL 60{7), (N_0v43),
Kelic Ketic
(N24) (MNedk»)
Hagvlkamu Hauboniee ONMUMATLHO2O paspe- | dcce 80NPOCHI K K-
WeHUs Npasosvix CUmyayuii ¢ mouKku 3peHus (mefwa npedﬂa- 34MeH)y
anadem PA36UMO20 NPABOCO3HAHUS, NPABOBOL K)Jlb- eaemcsi) (N241-50)
mypbl, NPABOBO2O MbIULLEHUS]

7.2. IlepeyeHb KOMIIETEHIUH ¢ YKa3aHUEM 3TaNOB X (POPMHUPOBAHUS

(mpencraBieH B pa3zesie 2 padoueii MPOrpaMMbl THCHHILIHHDI)

1.3. OnucaHue moka3zaresieil H KpUTEPUEB OLEHMBAHUS KOMIIETEeHIHIi, OMMCAHUE KA

OICHUBAaHUA

Pe3ynbrarhl ocBOeHUsT y4eOHOW MUCHUILIMHBI OIICHUBAIOTCS CICAYIOIIMMH CPEJICTBAMH TEKY-
LIEr0 ¥ MPOMEKYTOUYHOTO KOHTPOJISI OCBOECHUS TUCHUIIITUHBI U PA3BUTHSI KOMITETEHIIUMA

Dopmvlt KOHMPOIA
(npoyedypor)

Kpumepuu oyenusanus

Kon-e0
oannos

IIpoexr

IIpoekT onieHUBaETCs MO CIECAYIOLIUM KPUTEPUSIM:

- aKTyaJIbHOCTB B3TJISZIOB /5 OaijioB
- JIOTHIKA ¥ YETKOCTH U3JIOKEHUS /

5 GannoB

- HOBHM3HA UIeH / 5 6amioB

- apryMeHTaIlisl OTBETOB Ha BOMPOCHI /5 OaioB

25

KontposbHas padota

YeTKoCTh U JIOTUYHOCTH (hOPMYJIUPOBOK, BhIACTICHUE TJIaB-

HOTO, JOKa3aTeJIbHOCTb CYXICHUN

15

[Ipe3enTanus

[Ipe3eHTanus OlEHUBACTCS IO CISAYIOIINM KPUTEPHSIM:

- aKTyaJIbHOCTH B3TJISA0B /5 6ayioB
- JIOTUKA M YE€TKOCTh U3JI0XKEHUS /
5 6amoB

25




- OPUTHHAJIBHOE TIPEACTABICHUE MaTepuaia / 5 6amioB
- apryMeHTalMs OTBETOB Ha BONPOCHI /5 GaJljIoB

4. | CooOurenune AKTyalbHOCTb B3IJISII0B COBPEMEHHBIX MCCIIe0BaTEIEH
Ha npoGsieMy. JIOTHYHOCTH U MPABUIBHOCTD U3JI0KEHUS 15
MBbICTIEH
5. | TectupoBanue KonungectBo Bonpocos - 20. ITo 0,5 6amia 3a Kax1b1i pa- 15
BWJIbHBII OTBET
6. | Pemenue keiicoB YeTKoCTh U JIOTUYHOCTH (hOPMYJIUPOBOK, BBIICIICHUE TIIaB- 15
HOT0, I0Ka3aTeJIbHOCTh CY)KJACHU
7. | Hanmcanwue acce Dcce OLEHUBAETCS 10 CIEAYIOIINM KPUTEPHSIM:
- aKTyaJIbHOCTB B3TJISZIOB /5 OaljioB 10
- IOTUKA U Y€TKOCTh U3TIOKEHUS /
5 GamioB
8. | CocraBneHnue kpocc- YeTKOCTb U JIOTUYHOCTDH (YOPMYITHPOBOK, BBIICIICHUE TI1aB-
BOp/1a (BBITIOJIHCHHE HOT0, I0Ka3aTeIbHOCTh CYXJACHUN 10
TBOPYECKOTO 3aJ]aHNUs)
Obwee konuuecmso 6ann08 100 6an-
7108

oT 85% - OTIAMYHO

oT 75 no 84% - xopoiio

ot 50 10 74% - yOBIETBOPUTEIBHO
MeHee 50% - HeyZJOBIETBOPUTEIBLHO

3aMeHa. B mporpamme npeacTaBieHbl BOIPOCH! K AK3aMEHY MO AucUUILIuHE «MeHeIKMEHT.

HpOMe)KYTO‘-IHaSI arrecTanus 1mo uroraMm OCBOCHUA NUCHUILIMHBI IIPOBOAUTCS B (bopMe 3K-

ATTGCTaI_II/ISI CTYACHTOB IO AWCHUILIINHEC «MCHCI[)KMCHT» MNPOU3BOJUTCA IO YPOBHIO HOOC-
TUTHYTOTO pe3yJibTaTa B (POPMHPOBAHUN COOTBETCTBYIOIIMX KOMIETEHIUH. OlleHUBaHHE OCYIIECT-
BIISICTCA C UCITIOJIB30BAHUEM 6aHHBHO-pefITHHFOBOﬁ CHUCTCMBI. OI_IGHKa BBICTABJIACTCA C YUCTOM BCCX
KOHTPOJIbHO-00YJarOIUX MEPONPHUATHH (TEKYIIUX U TPOMEKYTOUHBIX ).

Kpurepun onennBanust 00IMX pe3yJbTaTOB 00y4eHHs 0 JMCHHUILJIMHE

No | Kpurepun orieHuBaHus bamn 3a
9K3aMEH
1. | Onenky "oTau4HO" 3aCTyKMBAET OOYJAFOIINIICS, OOHAPYKUBIIIUA BCECTOPOHHEE, 5
CHCTEMaTHUYEeCKOe U ITyOOKOe 3HaHUE Y4eOHOr0 MaTepHuasia, yMeHUEe CBOOOIHO BbI-
IOJIHATB IPAKTUYECKHE 3aJaHUs, IPEAYCMOTPEHHBIE IPOIPAMMOM, YCBOUBILHN OC-
HOBHYIO JIMTEPATYPY U 3HAKOMBIH C JOIIOJHUTEIILHOMN JINTEPATypOH, pEKOMEHI0BAH-
HOM MPOTrpaMMoOil.
2. | Onenky "xopomio" 3acitykuBaeT 00yJarouuiics, 00Hapy>KUBIINN OTHOE 3HAHNE 4

yueOHOro MaTepuana, yCIellHO BRIMOIHIIONINNA MPeTyCMOTPEHHBIE B IPOrpaMMe
MpaKTUYECKUE 3aJjaHusl, YCBOUBIIMI OCHOBHYIO JTUTEPATYypy, PEKOMEHIOBAHHYIO B
nporpamme. OrieHKa "Xopoio" BRICTABIAETCS 00yUJaloIMMUMCs, ITOKa3aBIIUM CHCTE-
MATHUYECKHUI XapaKTep 3HAHUH MO0 AUCIUILTIHE U CIOCOOHBIM K UX CAMOCTOSTEIHHO-
MY TIOTIOJTHEHHUIO U OOHOBIICHUIO B XOJI€ JaJIbHeHIel yaeOHoH paboThl 1 podec-
CHOHAJIBHOU JIESITENILHOCTH.




3. | Onenky "yI0OBICTBOPUTEIBLHO" 3aCTy)KUBAET 00YUYaIOIIUICS, OOHAPYKUBIIUN 3HAHUS 3
OCHOBHOTO Y4eOHOTO MaTepuaia B 00beMe, HeOOXOAMMOM /ISl AalbHEHIIIeH yaeOnl 1
npecTosiel paboThl Mo Mpodheccuu, CIPaBISIONINICS ¢ BHITOJTHEHUEM MTpaKTHYe-
CKMX 3a/IaHWM, IPEJyCMOTPEHHBIX IPOrPaMMOM, 3HAKOMBIN ¢ OCHOBHOMU JIUTEPATY-
pOH, peKOMEHA0BaHHOW Mporpammoi. OueHka "y10BIeTBOPUTEILHO" BBICTABISACTCS
00y4JarmuMcs, TOMyCTUBIIUM TIOTPEITHOCTH B OTBETE U IIPU BHITIOTHEHUH 33/ IaHUM,
HO 00J1aa0IIMM HEOOXOJUMBIMU 3HAHUSIMH JUISI UX YCTPAHEHUS MO/l PYKOBOACTBOM
MIPENo/1aBaTelIsl.

4. | OueHka "HEYIOBIETBOPUTEILHO" BBHICTABIISETCS 00yUaromeMycs, 0OHapyKUBIIIEMY 2
npoOesbl B 3HAHUAX OCHOBHOTO y4eOHOT0 MaTepuaa, OMyCTUBIIEMY IPUHIUITN-
aJbHbIE OUTMOKH B BBIIOJIHEHUHU TIPEyCMOTPEHHBIX TPOrPaMMOi MPaKTUYECKUX 3a-
nanuid. OueHka "HeyJOBIECTBOPUTEIBHO" CTABUTCS 00YYArOIUMCS, KOTOPBIE HE MO-
T'YT OIPOAOKUTH 00yUYEeHHE WM MPUCTYIUTH K MPOPECCHOHATBHON AESITENbHOCTH MO
OKOHYAaHUHU 00pa30BaTEIbHOIO YUPEKICHHS O3 TOMOTHUTENbHBIX 3aHATHI IO COOT-
BETCTBYIOIIECH TUCIUIUINHE.

1.4TunoBble KOHTPOJIbHbIE 3aJaHUS] HJIM HHbIE MATEPUAJIbI, HEO0XOIUMbIE /Il OLIEHKH

3HAHM, yMEHHI1 HABBIKOB U (MJIM) ONBITA JeATEeJIbHOCTH

7.4.1.11pumepsl KeiicoB:

Nel

Anekceit KabaHoB, 1upexTop 1mo nepconairy Toprooit ¢pupmsl "CatypH", BEpHYJICS C CEMHU-
Hapa 10 YNpaBJICHUIO YeJIOBEUECKUMH pecypcaMmu. Uepes nBe Henmenu AJieKcel MPOBE OJIHOIHEB-
HBII ceMUHap ¢ 12 BBICIIMMHU PYKOBOJIUTENAMU KOMIaHUU. CeMuHap IpoLIes OTINYHO, PYKOBOAH-
Teau ObUIM aKTUBHBI, 33JaBajldi MHOTO BOIIPOCOB U MPOSIBMIIM OOJIBIIION UHTEPEC K PA3BUTHIO Kaph-
€pBl.

Ha crnenyrommii 1eHb TeHEPAIbHBIN JUPEKTOP MU3AANT MPHUKA3, MPEANUCHIBAIOIINN BCEM pPY-
koBojuTensiM CaTypHa MOJATOTOBUTH B TEUEHUE HEJENH TUTaHbI PA3BUTHUS Kapbephbl U CIATh UX -
peKTOpy Mo nepcoHany. B Ha3zHayeHHBIA CpOK AJIEKCEM MOJy4Yrs TOJIBKO JBa IJjlaHa. B TeueHue
CIIEAYIOIIMX JIBYX Henenb eule yeTblpe. OcTalbHble PYKOBOJUTEIN OO€UIany, YTo "MPHUHECYT 3aB-
Tpa", HO HHYero He mpuHocwIn. OMHAKO O0JbIIE BCEro AJIEKCes pacCTPOMIIO COIepKaHUE TIIIAaHOB:
OHM OBUIM HAMUCaHbl KaKk OYATO MOJ KOMUPKY U COJACPIKAIHM OJIUH MYHKT "XOUy COBEpPIICHCTBO-
BaTbCS B 3aHMMAEMOU TOKHOCTH".

1.B yem npuynHa noy4eHHOro AJiekceeM pesyipraTa?

2.Kak eMy ciegoBajgo NOCTYNHUTh?

Ne2

Otaen 4enoBEYECKUX PECYpPCOB €BPOMEHCKOM IMITa0-KBapTHPHI KOPIOPAIMU MPOBEN aHO-
HUMHBIM OMPOC COTPYIHUKOB C LIEJIbIO BBISICHEHHUS MX OTHOLIEHHS K mpouenype arrecrauuu. Co-
OpaTh MHEHHE COTPYAHHKOB OBLIO JOCTATOYHO CIIOKHO. Beero 6pu10 codpano 70 U3 pa3ociiaHHBIX
154 anker. Pe3ynbTaThl onpoca nmokasaiu, 4To

- 65% COTpYIHHUKOB HE YIOBICTBOPCHBI aTTECTAI[MEH, KAK METOJIOM OIEHKU UX PaOOTHI;

- 50% cOTpyAHHKOB CUHTAIOT, YTO WX PYKOBOAMUTEIN HE MOTYT OOBEKTHBHO OLEHUTH UX
paboTy, TOCKOIBKY HE pacrojaraloT HeoOXoIUMOM sl 3TOT0 HH(OPMAIIHEi;

- 45% CcOTpYOHUKOB CUMTAIOT aTTECTallMOHHOE coOecenoBaHne (HOPMaIbHBIM OTJIAlIEHHEM
3apaHee MPHUHATOTo pemeHus; 12% yTBep»aaoT, YTO UX PYKOBOJIUTENN BOOOIIE HE MPOBOIAT CO-
OecenoBaHMsl, a IPOCAT MOAIUCATH 3a0JHEHHYIO 3apaHee Gpopmy;

- 68% COTPYAHHKOB HE YYBCTBYIOT, YTO PE3YJIbTAThl aTTECTAIIMH UCIOJIB3YIOTCS JJIS YEeTO-
1060 TOMHUMO TOBBIIICHUS OKJIa/1a;




- 75% NpoBOAUBIIMX ATTECTALMIO PYKOBOAUTENEH MOXKAIOBAJINCh HA HEJOCTaTOK BPEMEHU
JUIsl €€ MOJrOTOBKHU U MpOoBeeHUs; 25% pyKOBOAMTENEH MPU3HAIUCH, YTO UCIBITHIBAIOT CI0KHO-
CTH B CJIyYasix, KOTJla HEOOXOIMMO KPUTUKOBATh ATTECTYEMBIX U PETYISPHO 3aBBIMIAIOT aTTECTAIIN-
OHHBIE OILIEHKH.

1.O 4em roBopsT pe3ynbTaThl onpoca’?

2.B 4eM npuYKrHBI CIIOKUBIICHCS CUTYallK?

Ne3

Jlxon CMHT SBISIETCS TUPEKTOPOM BOPOHEKCKOTO (puiiriaia MHOTOHAITMOHAIBHON (hapma-
[[EBTUYECKOM KoMmanuu. Ero KoMImanus u3BeCcTHa B MUPE KaK OJIMH U3 JIUJEPOB B 00IaCTH MPUMeE-
HEHUSI HOBBIX METOJIOB YIPAaBJICHUS YEJIOBEYECKUMHU PECYPCAMHU IICUXOJIOTHYECKOT0 TECTUPOBAHMS,
TIJIAThI 32 3HAHUA.

[IpodeccuonanbHOEe 00yUeHHE HE TUIAHUPOBAJIOCh, @ OPraHM30BHIBAJIOCH IO MEPE HEOO0XO-
JMMOCTH PYKOBOJUTEIISIMH MO/Ipa3AeiieHuid. 3aBoICKHE pabodre MOMy4yaroT CACIbHYIO 3apab0THYIO
iary, a COTPYIHUKH aJMUHUCTPALUU JTOJDKHOCTHBIE OKJIAJbl M €XKEMECSYHbIE NMPEMHUH, COCTaB-
asroue 10 40% oxnana. @akTUyecKuil pa3Mep NPEMUHN ONPEENIETCd AMPEKTOPOM 3aBOJA U I
95% corpynaukoB coctaBisieT 40% oxmnama. MHmekcanus 3apaO0OTHOM MUIaThl MTPOU3BOAMTCS IO
PEILIEHHIO TUPEKTOPa B TOT MOMEHT, KOT'/Ia, T10 €To CJIoBaM, "»KIaTh OOJbIIe HEIb3s '

Bo Bpems Gecen ¢ pyKOBOIUTENSAMHU 3aBOJA, TEPISIINM 3HAYUTENbHbIE YObITKH, [[)KOH m0-
MBITAJICS TIOJHATH TEMY M3MEHEHH B O0JIACTH YIpPAaBIICHUS MEPCOHATIOM, OJHAKO TOJICPKKUA HE
MOJIYYWJI €ro COOECeHUKH MPEeANoYUTanu oO0CyKIaTh Mepefady TEXHOJOTWHU, mpejjiaras "ocTa-
BUTH BCE KaK €CTh /IO JYUIINX BpeMeH" B 00JaCTH YIpaBJICHUS TIEPCOHAIIOM, BBIIBUTAsI B KAUEeCTBE
OCHOBHOTO aprymeHTa "ocoOble MecTHbIe ycioBus'". OOCykmasi CUTyallio Ha 3aBojie ¢ QpaHIly3-
CKUM KOJIJIETOW M3 JPYrod KoMMaHuu, padortaromuM B Boponexe yxe nBa roga, CMUT MOTyYHIT
IMOXOKHUH COBET ""HE BBI3LIBATLCA B O€3HAAEKHOE J1€I0".

1. CymiecTByeT 1 B JaHHOW CUTYyalluy MOTPEOHOCTh B I3MEHEHUH CHCTEM YIIPABJICHHUSI Iep-
conainom? Ecnu "ma", To mouemy?

2.YeM 0OBsICHACTCS MO3UIUS pyKOBOIUTENEH 3aBoga?

3.4Yto MOXeT caenaTh B 1aHHOM cutyauuu J>xon Cmut?

Ned

Huxkonait C, npopaboTaB B cTpaxoBOi KOMIAHUU OKOJIO TOAa B JIOJDKHOCTH 3KOHOMUCTA,
ObUI Ha3HA4YEH Ha JOJDKHOCTh PYKOBOJUTENS OTJIENIa CTPAXOBaHUS I'PakKJaHCKON OTBETCTBEHHOCTH.
OTOMY CIIOCOOCTBOBAII Psi/l BAXKHBIX OOCTOSTENBCTB, KOTOPBIE YUYUTHIBAINCH PYKOBOJCTBOM KOMIIA-
HUU TIPY OIPUHATAN TAaKOTO PELICHHUS.

Huxkomnait C. umen xopoiee 6a30Boe 00pazoBaHue, 3HaJI HHOCTPAHHBIE S3bIKH, ObUT KOMMY-
HUKa0eJIeH, YHEPIUYEH, UCTIOJHUTENIEH. 3a BpeMsl paboThl B KOMIAHUM OH OYEHb BBIPOC KaK CIIe-
[IUAIIUCT, TPOJIEMOHCTPUPOBAB He3aypsaHble crnocoOHocTH. OIHAKO TMEpBBIM ke padoumii JAeHb
Hukonas C. B kauecTBe pyKOBOAUTENS HE yaancs. Ecny B 1€JIOM KOJUIEKTHB OTZEea BCTPETUI €r0
I00pOo’KeNnaTeIbHO, HO OFJHA M3 ONBITHBIX COTPYAHML BaneHTnHa I'puropbeBHa JI€MOHCTPATUBHO
OTKa3aJ1ach MPU3HATh HOBOTO PYKOBOJIUTEIS.

1. Kakoe penienue qoKeH NPUHATh HadyanbHUK otaena Hukomait C?
2. lIlpensioxuTte CBOM BapuaHT MOCJIEIOBATEILHOCTH IEUCTBUM MEHEIKEpa B AaHAJIOTUYHOW CUTYa-
LUN.

Ne5

®upMma «ATIEKC» MPOBeENIa PECTPYKTYPU3ALUIO CBOEH AesaTeabHOCTH. OTKa3aBIIMCh OT JABYX
PO3BHHUYHBIX TOPrOBBIX TOYCK, MMCBIIUX HU3KUU YPOBCHb peHTaGGHBHOCTH, pacrnoraraBuinuxcs Ha
apeHyeMbIX IUIOMIAAX, PYKOBOJICTBO (DUPMBI 3apErUCTPUPOBAIO COOCTBEHHBIN CallT U OTKPBLIO
TOPrOBYIO0 MHTEPHET-ILIOIIAAKY. BCsl TOProBilsd nepeMecTuIach B HHTEPHET, PEKIaMa BEJlach 4epe3
aJipecHble MHTEPHET-COOOIEeCTBA U KOHTEKCTHbIE MCTOYHHUKHU. Bbinaya 3aka30B OCYIIECTBISLIACH
gyepes COOCTBEHHYIO CITyKOy TOCTaBKU (KypbhepOB) M B IYHKTE BBIIaYM 3aKa30B, PACIIOIIOKEHHOM B
COOCTBEHHOM MOMEIIEHUU (PUPMBI, paHee OTBEEHHOM Mo oducHbIe nomemnieHus. Yucmno corpyn-



HUKOB amnmapaTa yInpaBJeHHsI COKPAaTHJIOCh B 2 pa3a 3a cyeT COBMeIIeHUs (pyHKIUI U mepeBoja
YacTH W3 HUX B PEKUM HAJOMHOW paboThl. B mTore mpeoOpa3oBaHW COKpaIEHHWE YHUCICHHOCTH
pabOTHHUKOB COCTABMIIO § YEIOBEK, 00BEM MPO/aX B MEPBBII MeCsIl COXPAaHUJICS Ha paHee JOCTHT-
HYTOM ypOBHE, a B TocJieaytonieM KkBaptaine BbIpoc Ha 50%, uyTo B utore npuHecio 750 Teicsy
pyOJieit JonoMHUTENBHON MPUOBUIM MPH OOIIMX 3aTpaTax Ha mpeodpa3zoBaHue B cymme 250 ThICSY
pyOeit.

L. Kakum sBiseTcs ynpaBJIEHYECKOE PELIEHUE IO PECTPYKTYPHU3ALUU JEATEIbHOCTH
dbupmbl «Amnekc»? OOOCHYITE CBOI OTBET.

Ne6

MexaHn4YecKHii 3aBOJ] UMEET CaMblii BBICOKHMH IIPOLIEHT TEKYYECTH KaIpOB CPEIHU Caecapei -
cOOpIIMKOB OCHOBHOTO KOHBelepa (Tekydectb nocturaet 8070 B rom). Pabora cOopmukoB mocTa-
TOYHO TMPOCTAa U MOHOTOHHA, HE TpeOyeT 0coObIX (u3nueckux ycminid. O0ydeHue cOOpUIMKOB Ipo-
M3BOJAMTCS HEMTOCPEICTBEHHO Ha paboueM MECTe B TEUEHHUE YETHIPEX YacoB.

[Tpuem cOOPIIMKOB Ha 3aBOJ OCYLIECTBISETCS OTACIOM KaJpoB 0€3 ydacTusi MacTepOB WU
Apyrux pykoBoauteneil. KananaaTel 3a0IHIOT CTaHAAPTHYIO (OPMY U IIPOXOAAT coOeceloBaHHe
C MHCIEKTOPOM OTJeJa KaJpoB, KOTOPBI MPUHUMAET PELICHUE O IpueMe Ha paboTy, yTBepKaae-
MO€ HauyaJIbHUKOM OT/Ieja KapOoB.

1. CymiecTByeT 11, O BallEMy MHEHUIO, CBSI3b MEX]y BBICOKOW TEKYUYECTBIO KaJpOB CPEAU
crecapen-cOOpITMKOB U METOZIOM UX 0TOOpa?

2.Kax ycoBepuieHcTBOBaTh 3TOT Ipouecc? Kakoe ympaieHdeckoe peneHrne HeoOX0uMo
MPUHSATH?

1.4.2. TBopueckue 3aganus (mpuMepbl):

Nel

B 1932 r. Oblma ocHOBaHA SIMOHCKAasl KaMItaHus «Marycutra DIeKTpUK», SBISIOMAACS OJ1-
HUM W3 MHPOBBIX JIHJIEPOB B MPOU3BOICTBE IIEKTPOTEXHUKHU U AIEKTpoHHKU. B Poccum, kak u B
IPYTUX CTpaHaX, U3BECTHHI TOPTOBbIE MAPKU 3TON KOMIIaHHH.

OcHoBarens kommanuu K. Mairycura chopMynupoBall el OCHOBHBIX IOJIOKCHUN Me-
HEPKMEHTA!

* HE XUTPs, Oy/Ib YECTHBIM;

* OyZIb XO35IMHOM Ha CBOEM MECTE;

* HE KUBU BUCPAIIHUM JTHEM, IOCTOSIHHO COBEPIIICHCTBYH CBOM 3HAHUS;

* OTHOCHCH C YBOKEHUEM M BHUMAHHUEM K OKPYXKaIOUINM;

* BCE BpeMsi IOMHH O BHEIIIHEM MUPE, TPUCIIOCAOIUBANCS K 3aKOHAM €r0 Pa3BUTHS;

* ¢ 0JaroJapHOCTHIO OTHOCHCH K TOMY, YTO MMEEITh U TOJTydaeib - Mbl Bce Oepem y ooie-
CTBa B JIOJIT;

* He ycTaBail 3ayaBath cede Bompoc: «Ha koro s pabortato»? OTBET TOIBKO OJUH - Ha 001IIe-
CTBO.

1. B yem 3akirodaeTcsi conualibHasi HalpaBJI€HHOCTh MEHEKMEHTa?

2. Kakum 00pa3oM MOKHO pa3yMHO COBMEIIATh B MEHEI)KMEHTE YaCTHOE M OOIECTBEHHOE
Hayano?

3. IlompITaiiTech MPOAOIDKUTH (POPMYIHUPOBKY OCHOBHBIX IOJIOKEHHH MeHemxkmeHTa K.
MairycuTsl, TOBEIsS UX YUCIIO A0 ACCATH.

Ne2

NBanoB A.A. ObUT NMPUHAT Ha JOJKHOCTh PYKOBOJUTENS JerMapTaMeHTa B JOCTATOYHO
KpynHyto pupmy. Panee on paboTai 3amMecTuTeNeM TUPEKTOPa B CYIIECTBEHHO 00JIee CKPOMHOM IO
pa3MepaM M HM3BECTHOCTH KOMIIAHUHM TOro ke mpoduis. Yepe3 HECKONBKO AHEH 3JIEKTPOHHBIE
MUCHhMa MOIIUIY JIABUHOMW U 3a Mapy HeJelb NoToK BbIpoc 10 100 — 150 u Oosnee nucem B JieHb, U HA
3TUX nu(ppax Havaad cTaOMIM3UPOBAThCA. A Ha IpexHel padote y MBanoBa A.A. ObIIO B CpeTHEM
He 0oJiee JecsiTKa MUCEM B JICHb, U TO Ka3aJoCh, YTO MHOTO. .. OKa3anoch, YTO AINEKTPOHHBIC CKBO3-
HSKH TYJSIOT 110 KOMIAHUH TI0 PacHoOpsHKEHUIO TIEPBOTO JIMIA, KOTOPOE 3aIPETUIIO BCIO OyMaXkHYIO



MEPENnuCcKy BHYTPpU KOMIIAHWHU. V1 OJHOBpEMEHHO a0 KOMaHAYy Ha «CHATHE WH(POPMAIMOHHBIX
0appepoB» BHYTPU U MEX]y MOIAPa3ACICHUSIMHU, YTO BBIPA3WIOCh, B KOHEYHOM HTOT€, B CTPEMHU-
TETLHOM POCTE 3JIEKTPOHHBIX MUCEM MO CXEMe, BEAylleld B Mpe/esie K CBSI3AM «KaXIbli C Kax-
IbIM». B mepuos cTaHOBIIEHUSI Ha JOJKHOCTH, B T€UEHHE CBOUX «I1epBbIX 100 qHEl», Halll repoi u
0e3 Toro uMen mMaccy mpoOJIeM M BOMPOCOB B CBOCH MOBCEIHEBHOW NESTEIBHOCTH, MOXKHUPAIOIIIX
pabodee BpeMmsi, a 3TOT MYTHBII 3JEKTPOHHBIA MOTOK MHCEM, Ka3ajocCh, Jieiall CUTyallio ¢ Mpo-
JOJDKUTETFHOCTBIO pabouero JHS M C BBIXOJIHBIMH MPAKTUYECKH Hepaspemmmoin. He 3Haems, 3a
4yTO XBaTarbcs. iBaHOB A.A. pemun 60pOThCs ¢ TOM pyTHHOMA.

Kak mpaBuibHO, Ha Baml B3IV, CIIEAOBANO Obl OPraHU30BaTh MEpexoa K 0e30yMaKHBIM
TEXHOJIOTHSIM W YIPABJICHUIO 3HAHUSAMU B KommnaHuu? Pa3pabotaiiTe anroputm AEUCTBUHN IS CO-
TPYJHUKA KOMIIAHHH.

Ne3

[Moxpaznenenue, KOTOPOE BBHITIOIHSET TaKykO e paboTy, U4TO U Ballle, CTOJIKHYJIOCh C HEXBAT-
KON pabouux pyK, U Balll HAYAJIbHUK PacOPSAUICS, YTOOBI BbI OTIIPABUIIN B 3TO MOJpa3AeieHIe Ha
JIBA-TPU JTHS TPOHMX M3 CBOMX 12 paboumx, 4TOOBI TOMOYH €My CIPABHUTHCS C HEMPEABHICHHOU CH-
Tyauuei.

PaGora noBONBHO pyTHHHAs U TPEOYEeT TONBKO TEX HABBIKOB, KOTOPHIE YK€ €CTh y Balllel
rpynibl. MoXHO BBIOpaTh JI0OOTO M3 BallIUX pabOYMX, MOCKOJIbKY OHU OyAyT paboTaTh B IPYrom
MOJIpa3IeJICHUH 3aBOJa He MEHbBIIIE U He OOoJbIIe, YeM ceifuac.

Bb1 xopo1io 3HaeTe Bamux pabOTHUKOB U MOKETE JIETKO BBHIOPATh TPOUX U3 HUX, KTO MOXKET
BBHITIOJTHUTH 3a1aHue. PaboTy Bamiero coOCTBEHHOTO MOpa3aeieHus Halo OyIeT OpraHu30BaTh TakK,
9YTOOBI OTCYTCTBHE TPOUX pabOUYUX HE CKa3aJ0Ch HAa IPOU3BOJICTBEHHBIX PE3yJIbTaTax.

Kaxko#t MeTroa nmpuHATHS YyIPaBIECHYECKOTO PEIICHUS MOKHO MOPEKOMEHJ0BaTh B JaHHOU CH-
tyauuu? [louemy?

1.4.3. TeMsl AJ191 COOOILICHNH:

1. OcHOBHBIE ATambl UCTOPUU MEHEKMEHTA KaK HayKH OO0 YIpPaBICHUU JEATEIBHOCTBIO IIFO-
JEH.

MeHEeKMEHT U IUAEPCTBO: CXOACTBO U OTJINYHS.

Muccus opranu3anuu Kak cMbICI U puiocodus CylniecTBOBaHHUSL.

HcTopust poccHilckoro MEHEKMEHTA.

CoBpeMeHHbIE TEHIEHIIUN B Pa3BUTHH MEHEI)KMEHTA.

CoBpeMeHHas opraHu3aius Kak OTKPBITask CUCTEMA.

busnec-nnansl U OU3HEC-TIIIaHUPOBAHUE.

MeHenKMEHT U MEHTAIUTET.

9. Ctunu pyKoBOJACTBA.

10. IIpuHIUTIBL JENEHTpATH3AIIHT U JEIETHPOBAHUS TIOTHOMOYHIA B YIIPaBICHUH.
11. Opranu3aniioHHas KyJbTypa B MEHEKMEHTE.

12. YnpaBieH4YeCKOE pelIeHUE U PUCK.

13. Posib yenoBeueCcKuX pecypcoB B OpraHU3aIN Y.

14. UnpopmarrionHoe obecriedeHne yupaBieHUs: OpraHn3auei.

15. 3navenne u cymHOCTh HHGOpMaHK. THUITBI HHGOPMAITHH.

16. Ponb nHGOpMALIMOHHBIX TEXHOJIOTHIA B ACATEIBHOCTH MEHEDKEPA.

17. KoHIUKTBI B OpTaHU3aIllid 1 METOABI UX Pa3peIICHHUs.

18. Teopun nuaepcTBa B MEHEIKMEHTE.

19. IIpoGaembl popMambHBIX U HEPOPMATBHBIX JTUACPOB B OPraHU3aIUH.

20. D¢ dexTHBHBIE METO/IBI TOWCKA U 110100pa MepcoHaja B OpraHu3aluy.

21. Kapbepa B opranuzanuu, CHICTEMa U METOJIbl YIIPABJICHHS KapbEePOd.

22. D deKTUBHBIE METO/IBI AETOBBIX KOMMYHHUKAIIUNA B MEHEIKMEHTE.

23. HaimoHanpHbIE 4epPThI 1 OCOOCHHOCTH MEHE)KMEHTA B COBPEMEHHBIX OM3HEC-COO0IIECTBAX.
24. I'eHiepHBII MEHEKMEHT: B3IJIs]] COBPEMEHHUKA.
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1.4.4. Tembl AJis1 NPOEKTHOM 1eATEIbHOCTH:

Pa3zpaboTka opraHu3armOHHON CTPYKTYPHI IJIs1 TYPUCTHUYECKOTO areHTCTBA
Pa3zpabotka OusHec-1utana st GuTHeC-1eHTpa

Pa3zpaboTka cucTeMpl MOTHUBAIIUU ISl COTPYTHUKOB OaHKa

VYrpasienrue KOHQIUKTaMH HA TIPEAPUATHH

Opranu3zanusi KOOpAUHAIIUN U KOHTPOJIS Ha IPEATPUITHH
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1.4.5. Tembl A1 HAaNUCAHUS ICCeE:

Jlyumnii MeHemKep: My KUMHA UM JKEHIIUHA?

Ecnu Ob1 51 6611 MEHEKEPOM B KPYITHOM KOMIIAHUH, TO. ..
«Tpyn nzbaBser yenoBeka OT TpeX INIABHBIX 3011 CKYKH, MOpoka 1 Hykab» (P. BonbTep)
1.4.6. Tembl AJis1 NOATOTOBKHU NMPe3eHTAINMN:

1. OG6mmas xapakTepruCcTUKa MOTUBAIUH.

Mopenu motuBanmu (A. Macioy).

Monenu motuBaruu (D. I'epubepr).

Mopenu motuBanmu (/. Makkienann).

Monenu motuBaruu (K. Ansaepdep).

Mopenu motuBanuu (B. Bpym).

Mopenu motuBanuu (9. JIok).

Mopenu motuBanmu (C. Amamc).

Mognenu motuBauuu (JI. [Toprep-3. Jloynep).

—
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7.4.7.TecToBbI€ 3aJaHUA:

1. KTo cumran, yTo ¢dakTop, Onpeaesioni 4eT0BEYeCKOe MOBEICHHE, ITO — PE3YJIbTAT, OKHUIac-
MBI BCJIEICTBUE ONPEAEIEHHOTO TOBEACHUS

A. Bpym B.

b. MakKnennang /1.

B. I'epuGepr I'.

2. CyuiecTBeHHOE PacX0XKICHHE MEXIY JKeJTaeMbIM U (PaKTUYECKUM COCTOSTHUEM 00BEKTa yIpaB-
JICHHS Y BHEIIHEN CPEABI — ATO

A. llens

b. 3agaua

B. IIpobiema

3. [Ipu hopMupoBaHUM MUCCHU U TIOCTPOCHUS JepeBa IeJiei Ha OCHOBE SKCTPAMOJISAIIUNA OTIPEIeIsi-
eTcst

A. OnopHoe€ npeIcTaBIeHUE

b. IleneBoe npencraBiieHUE

B. OnTumuctrueckuii cieHapuil pa3BUTUSA

3. O MeHeIKMEHTe, KaK TPo(ecCHOHAIbHON CIIeITUaTU3ali ¥ HAYYHOU TUCIUIUIAHE, OBLJIO BIIEP-
BbIE 3a5BJICHO B

A. pabote ®. Teiinopa «[IpuHIUTIEI HAYYHOTO MEHEIKMECHTAY

b noxnane I'. Tayna «HXeHEp Kak S3KOHOMUCT»

B. pabore A. ®aitonsa «O01I€€e U TPOMBIIIIICHHOE YITPaBICHUE)

5. IIpurogHOCTh pa3IMYHBIX METOJIOB YIIPABICHUS ONIPEACIISETCA CUTYaIlMEN - ’TO OCHOBHAS UJIEs
A. mpo1ieccHOro moaxo/1a

b. cucremHoro moaxona

B. curyanimonnoro noaxona



6. Ha ocHOBE uero ocyIiecTBiseTCsl aHaJIu3 BHYTPEHHEN CpeJibl OpraHu3alun
A. Marpuiisl yrpo3

b. Ilpoduns cpenp

B. SNW-ananu3za

7. KTo sBisieTcs aBTOpoM JIBYyX(aKTOPHOI T€OpUr MOTHBAILIMH, BBEJ IIOHATHS MOTUBATOPOB U TH-
TMEHUYECKUX (PaKTOPOB

A. T'epubepr O.

b. MakKnennang /1.

B. Ansnepdep K.

8. MeTton craTucTUYECKON TEOPHUH PElIeHUH, OCHOBAaHHBIN Ha pa3pab0TKe BApHAHTOB PAa3BUTHS CO-
OBITHI

A. SInoHcKas KoJIbIIEeBasi CUCTEMA MPUHSATHS pelieHui « KUHTHCE»

b. [Inarexxnas matpuna

B. JlepeBo pemienuit

9. B xakoli koMmmaHu# ObUTa peann30BaHa KOHIICTIIUS opraHu3anun nmpou3pojctsa K. Mcukapbl
A. Toiora

b. ®opn

B. Camcynr

10. IlpumeHeHuEe METOAOB, YUET MPOTHO3HBIX PAaCcCUETOB MOTPEeOHOCTEH PBIHKA, TEHICHIIUHU €T0 pa3-
BUTHS, BHYTPEHHUX BO3MOXKHOCTEH U pecypcoB, cOaTaHCUPOBAHHOCTD MMOKa3aTelei — 3TOT MpUH-
IIUTI TUTAHUPOBAHHUS TTOJTYYHIT HA3BaHUE

A. ITpuHIunm 060CHOBaHHOCTH

b. [Tpuammn rudbkoctu

B. IIpyHuun HenpephIBHOCTH

11. CucTemHBIH MOIX0/ K YIIPABJICHHUIO OBLT pa3paboTaH
A. bepranaugu JI.

b. ®omrert M.

B. ®aiionem A.

12. Kto cumuTan, 4To caMOaKTyalu3UpOBAHHBIE JIIOIM UMEIOT OOIIHE YePThI: HEMOCPEICTBEHHOCTb;
IIPOCTOTA, NOTPEOHOCTh B YEIUHEHUH, aBTOHOMUS; MUCTUYECKUI OIBIT U T.1.

A. bepu 2.

b. Macnoy A.

B. Ansaepoep K.

13. Kto cumuTan, 4To pyKOBOAMUTENN CTPAAAIOT OT U30BITKA HE OTHOCALICHCA K ey HHpOopMaluu
A. Munuoepr I'.
b. Axodd P.

B. Hpyxkep II.

14. Opranu3anus ecTb COBOKYITHOCTh B3aIMO3aBHCHUMBIX AJIEMEHTOB (JIFO/IA, CTPYKTYpa, 3a7a4H,
TEXHOJIOTHS ), KOTOPhIE OPUEHTUPOBAHBI HA JOCTUKEHHUE LIEJIEH B YCIOBUAX MEHSIONICICS BHELTHEN
Cpeadsbl - 3TO OCHOBHAsI UAEs

A. mpo1ieccCHOro Moaxo0/1a

b. cucremHoro moaxona

B. curyanmmonnoro noaxona



15. OnpeneneHHblit ONTUMANIBHBIA YPOBEHb MOTUBALIUU, TPU KOTOPOM JI€SITEIbHOCTD BBITIOJIHSETCS
JydIie BCero (sl JaHHOTO YeJIOBEKa, B KOHKPETHOW CUTYAIlMH) TIOJTYYHJT Ha3BaHUE

A. Ontumywm ITapero

b. OnTumym MoTHBaIMKU

B. bputBa Oxkama

7.4.8. Bonpocbl KKOHTPOJIbHOI padoTe Nel:

[Ipenmet MeHeKMEHTa KaK HAYYHOU JUCUMILINHBI.

DBOJIIOLMS MEHEPKMEHTA: YCIOBUS U MPEANOCHUIKA BOSHUKHOBEHUS.

[Ikonbr MeHemxMeHTa. Hay4uHble MOAX0bI K YIIPABIECHHUIO.

OcHoBHbIE NPUHIUIBI yIpaBieHus. Cxema mpolecca yupaBieHUs .

3amauyn MeHeHKMEHTA.

DNeMEHThI BHEITHEHN CpeJibl OpraHu3alui.

BuyTpeHnHss cpena opraHu3anym.

Muccus opraHusanuu.

9. llenu opranu3anuu.

10. CBoiicTBa 1 BUIBI IIENEH.

11. Conepxanue u 3HaYEHUE METO/Ia YIIPABICHUS 110 LETISM.

12. ®yHKunM MEHEI)KMEHTA KaK 3Talbl IPoLecca YIPaBICHUS.

13. O6mme ¢pynknuu. Konkperneie GpyHKIMH MeHeDKMeHTa. Crienuduyeckne GyHKITUN
MeHeKMeHTa. B3auMocBs3b (QyHKIIHIA.

14. [InanupoBaHue Kak OCHOBHAs (PYHKITUS MEHEKMEHTA.

15. Opranu3anus Kak HeHTpaibHas GyHKINS MECHEHKMEHTA.

16. MoTuBanus kak pyHKIUS yIIpaBICHHUS.

17. KoopauHaiys 1 KOHTPOJIb B CUCTEME YIPaBICHUS.

O NN R

1.4.9. OnopHbliii koHcneKT Mo TeMe Nel «OcHOBHBbIE HANIPABJIEHUS M IIKOJIbI Me-
HEKMEHTAa».
Jlornueckas cxema J0JDKHA COIepKaTh MH(OPMAIIUIO TI0 BOTIPOCAM: MPEAMET MEHEIKMEHTA

KaK HayYHOW JUCIUIUIMHBI, MEHEI)KMEHT KaK CHHTE3 HayKH U UCKyccTBa ynpaBieHUs. CyObeKThl U
OGT;GKTI:I YIIpaBJICHUA, COACPKATCIBHBIC IMMOHATUA MCHCI’KMCHTA. 3BOJIIOI_II/ISI MCHCIPKMCHTA: YyCJIO-
BUS M TPEINOCHUIKM BO3HUKHOBeHUS. LIIKOjbl yrmpaBieHUs, HayyHbIe MOAXOAbl K YIPABICHHUIO.
OcCHOBHBIC MPUHLHUIBI YHOPaBICHUS KakK ycJIoBHUA (opMHpOBaHUS 3((HEKTUBHOTO MEHEIKMEHTA.
Cxema miporiecca yrpaBieHHUs. 3aJa4ud MEHEIKMEHTA. DJIEMEHTHl BHEUTHEH cpeabl: (pakTopbl mpsi-
MOTO U KOCBEHHOTO BO3/eicTBUsA. COCTaBIAIONINEe BHYTPEHHEH Cpellbl OpraHu3aIii, 0COOCHHOCTH
WX PErylIupOBaHUs B CHCTEME MEHEIXKMEHTa OpraHu3alllu.
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1.4.10 IIpomeskyTOYHAs aTTECTAIMS IO UTOTaM OCBOCHUS JUCIHMILTUHBI «MEHEIKMEHT)
MIPOBOJIUTCA B popMe IK3aMeHa.
IlepeyeHb BONPOCOB K 3K3aMEHY:
CynrHOCTh MEHEKMEHTA: TIPEIMET, METO/I, OOBEKTHI i CYOBEKTHI.
DBOJIIOIMS MEHEPKMEHTA: YCIOBUS U MPEANOCHUIKA BO3SHUKHOBEHHS.
[Ixomp1 MEHEI)KMEHTA.
Hayunbie moaxo/s! K yrpaBiIeHUIO.
3amaun MeHEeKMEHTA.
DneMEeHTHI BHEIIHEW Cpeibl: PaKTOPHI MPSMOTO U KOCBEHHOTO BO3/ICHCTBUSI.
CocraBrnsroIye BHyTPEHHEH Cpebl OpraHu3aliui, OCOOCHHOCTH MX PETYJIMPOBAHUS B CHC-

TEMC MCHCIPKMCHTA OpraHu3aluu.

8.
9.
10.
11.

Muccus opranuzamuu. Llenu opranuzammu.

CBoIicTBa U BUALI LIETIEH.

CopneprkaHue U 3HaUEHUE METO/Ia YIPABJICHUS 10 LEJISM.

[onsarue Gpynkuuit Mmenemxmenta. O0mune, KOHKPETHbIE U crienupuIecKkrie GyHKIUU Me-

HEHKMEHTA.



12.  IInanupoBaHHMe KaK OCHOBHAs (PYHKIIUS MEHEIKMEHTA: COJCPKAHNUE, BUIbI, IPUHITUITHI
[IJIJAHUPOBAHUSL.

13.  Amnanu3 BHEWIHEHN Cpebl OpraHU3aLIH.

14. AHanu3 BHYTPEHHEN Cpe/ibl OpraHu3alnH.

15.  OOmas crparerus pa3BUTHI OpraHU3aIUH.

16. CylItHOCTh ¥ MPUHIMIBI (HOPMHUPOBAHKS OPTaHU3AUMOHHON CTPYKTYPHI YIIPABJICHHS.

17.  Mexanuctuyeckue (OI0OpOKpaTHUECKUE) CTPYKTYPhI YIPABICHUS: IUHEHHASA, (YHKIINOHAIb-
Has, TMHEHHO-()yHKIIMOHAIbHAS, AUBU3HOHAIBHAs. [IpenMyiiecTBa 1 HEIOCTATKH.

18.  Opranuueckue (afanTUBHBIE) CTPYKTYPHI YIIPABICHUS: MAaTpUUHas U poekTHas. [Ipenmy-
I1€CTBA U HEJOCTATKH.

19.  BebusBieHHE CTPYKTYPHBIX IIPOOIIEM.

20. CoBpeMEeHHbIE KOHIETIIIMN OpTraHU3alliH.

21.  Craguu 1 KpU3HUChl OPraHU3ALMOHHOIO Pa3BUTHS.

22. VYnpaBieHYeCKOe pelieHne, MOHSATHE, BUAbI U THUIIBI.

23.  Dramsl nporiecca BIpaOOTKH PELICHHUS.

24. OcHOBHBIE TOIXO/IBI K pa3pabOTKe U MPUHATHIO PEIICHHI.

25. WNunuBuayanbHble CTUIN NPUHATHS PELICHUMN.

26. OO0m1as XxapakKTepUCTUKA MOTHBAITUH.

27.  CopepxarenbHbie Teopun MoTuBanuu (A. Macnoy, @. ['epridepr).

28.  CopepxatenbHbie Teopuu MotuBaiuu (JI. MakxKnennana, ERG-teopus K. Anbpnepdepa).
29.  IIponeccyansublie Teopun MotuBamyu (B.Bpym, 2.JIok).

30. [Iponeccyansubie Teopun MoTuBanuu (k. Anamc, mozaens JI. [Toprepa — 2. Jloynepa).
31.  Cmoco06sl koopauHanmu aestensHocTH (o k. ['anbpeiity).

32.  CnocoOsl koopauHaIuy AestenbHocTH (1o I'. MuHoepry).

33.  CymHocCTb U 33J1a4 KOHTPOJIS. BUABI ¥ TUIIBI KOHTPOJIS.

34. OTanbl KOHTPOJIS.

35.  CopepxaTenbHasi XapakTepUCTHKA QYHKIIUU pyKoBojacTBa. Posn pykoBoaurens (o I
Munnoepry).

36.  Cucrema METO/OB yNpaBICHUS.

37.  DddextuBHOoCcTh yrnipaBnenus opranu3anueit (T.ITutepc, P.Yorepmen).

38.  Xapakrepuctuku 3pPeKTUBHOTO yrpaBieHus.

39. [Tonstue nuaepctBa. Teopuu TUAECPCKUX YEPT UIIU TEOPUU «BEITUKOTO YEIOBEKA»
(E.boprart, [I.Maxkrperop).

40. [Tonstue nuaepcTBa. Teopuu TUAECPCKUX YEPT UITU TEOPUU «BEITUKOTO YEIOBEKA

(P.JIatikept, I)x.MoytoH u P.bneiik).

41.  Curyamuonnsle Teopun tunepctsa (B.Bpym, ®@.Merton).

42.  Curyauuonsnsie Teopun tuaepcersa (I1.Xepcu, K. bnanmap, ®.®uanep, P. Xayc,
T.MuTtuemnn).

43.  Ilcuxoananutudeckue teopun auaepcrsa (3.@peiin, 3.bepn).

44,  JluuyHOCTHO-CHUTYyaIlMOHHBIC Teopun JuaepcTna (Jx.bpayn).

45.  AtpubyrusHble Teopuu nuaepcrsa (P.Xpr03, P.[Lxunert, Jx.Kypdn).

46.  Teopuum oOMeHa, «TpaHCakTHOTO aHanmu3a» (D.Xewaep).

47.  Teopuu Tpanchopmannonnoro nuaepcrsa ([x.bepHc).

48. Nudopmarnys kak 0CHOBa KOMMYHUKAIIMOHHOTO Tiporiecca. MHpopmanus B cUCTEME yrpaB-
JICHUA.

49, OTanbl KOMMYHHKAIIMOHHOTO MpoIecca.

50. JlenoBoe oO1ieHue.

51.  HesepOanbnas kommyHukaius. [IpensrcTBus oOMeHy uHbOpMaIiuei.

52. VYipasieHre KOMMYHUKAIUIMU B OPraHU3aLUsX.

53. [ToHsiTHE OpraHU3alIMOHHON KYJIBTYPBHI.

54.  KopmnopatuBHas KylbTypa U KJIMMAaT OPraHU3alHH.



55.

56.

57.
38.
59.
60.
HUSL.
61.
62.

CrtpyKTypa 1 XapaKTepUCTHKA OPraHU3allMOHHON KyJlIbTYphl. BUbl OpraHn3alioHHON
KkyabTypbl (OCAI Y. X5H11).
CymHoCTh TPYNIOBOM TUHAMUKH, (hopMaibHbIE U He(opMallbHbIE TPYNIIbL. D PEKTUB-
HOCTb JIEATEIIbHOCTH paboyeil TpyIibl.
[Tonatue u TUTIBI KOH(ITUKTA.

OcHoBHBI€ 3Talbl nponecca KoH(aukTa. [locnencTBus KOHMIMKTA.
Mertoap! pazpenieHus KOHQIIUKTA.
KomannooOpaszoBanue: OHITHE, OCHOBHBIE XapaKTEPUCTUKH, 0OCOOCHHOCTH (popMUpOBa-

OCHOBHBIE IPUHITUIIBI U TIPUMEPHI YIIPABICHHUS BPEMEHEM.
OcHOBHBIE METO/IbI YIIpaBJiIeHUs pabourM BpeMeHeM. [IpreM «yrmioTHeHHuEe BpEMEHM».
[Ipuem «co3ganue BpeMeHN».
9K3aMeHAIMOHHBIN OMJIeT BKJIIOYAET B ce0sl:

2 TEOPETUYECKUX BOIIPOCa,

1 keiic/l kpeaTHBHOE 3a/1aHHE

Ne ni/mm Teopernyeckue BONPOCHI Keiic KpeatuBnoe 3a1a- | Komnerennun
HHe

1. 1.CynHoCTh MEHEIKMEHTA: Keiic «®opn CocTaBUTh dTHYE- VK-3, YK-6,
MpeIMeT, METO/, OOBEKTHI U motope» (1k3) CKHM KOJIEKC CO- [K-1
CYyOBEKTHI. TPYJIHUKA OpraHu3a-
2.9¢(heKTUBHOCTD yIIpaBICHUS uuu «YBPUP» (1)
opranuzanueit (T.ITutepc,

P.Yorepmen).

2. 1.9Bomronusa MeHeHKMEHTA: Ketic «1BM» Onucatp npunuunel | YK-3, YK-6,
YCIIOBUS U TIPEINIOCHUIKH BO3- | (2KD) opranuzanuu tpyaa, | I1K-1
HUKHOBEHUS. KOTOpBIE aKTyaJIbHbI
2.XapakTepucTUKU dPPEeKTHB- B Hamu JHU (D.

HOT'O YIPaBJICHUS. Teinop, A. ®aiionb,
I'. ®opn — Ha BbI-
60p) (29)

3. 1.1IIxons MEHEIKMEHTA. Keiic «Marmu- CocraButh gomxHo- | YK-3, YK-6,
2.ConeprxarenbHasl XapaKkTe- HOCTPOUTEb- cTHy!o uHcrpykuuoo | ITK-1
pucTHKa QYHKIIUH PYKOBO- HBII 3aBOJ UM. | JUIsSl COTPYAHHKA
ncta. Ponu pykoBoautens (o | Kanununay kKoMnanuu «bank
I'. Munnbepry) (3x2) BTBb 24» (33)

4. 1.Hayunblie noaxoas! k ynpas- | Kelic «Boik B IIpuMeHHUTH METO- YK-3, VK-6,
JICHHUIO. OBEYbEH IIKY- nuky M. benbuna ITK-1
2.0Tanbl KOHTPOJIS. pe» (4x2) JUISL paclpeeIIeHUs

poJieit B opraHusa-
uu (49)

5. 1.3agaun MeHeIKMEHTA. Keiic «[luBoBa- | Pa3paboTtarh mnan VK-3, YK-6,

2.CymHOCTb 1 33/1a4d KOHTPO- | peHHas KoMIa- | pabodvero JHs s ITK-1

JIA. BI/I,Z[BI W TUIIBI KOHTPOJIA.

Hus «I[latpa»»

(5x2)

MEHe/Kepa ¢ MoMo-
1[I0 MaTPHUILIbI Dii-
3enxayapa (53)




6. 1.OnemenTsl BHemHeH cpenpl: | Keiic «ABroMo- | [IpumeHuts meTon VK-3, YK-6,
(hakTOpHI MPSIMOTO ¥ KOCBEH- OWJIBHBII ca- SWOT ananu3 ains IK-1
HOT'O BO3/ICHCTBUS. J0H» (6K3) BBISIBJICHUSI CUIIbHBIX
2.Crioco0bl KOOpIUHALIAY JIesl- U crabbIX CTOPOH
tenbHocTH (110 I'. MuHubepry). opranuzanuu (kade

«Mpunbsik») (63)

7. 1.Cocrasmstomue BayTpeHHeit | Keiic «Burpuna | PaspabGotats MmoTH- YK-3, YK-6,
Cpeabl OpraHu3aluu, 0Co0eH- | A» BALIMOHHYIO KapTy ITK-1
HOCTH UX PEryJIUpPOBaHMUS B IUIS COTPYTHUKOB
CUCTEME MEHEPKMEHTA opra- YpY-YUDVull
HU3ALNN.
2.IlonsiTe OpraHU3alMOHHON
KYJIbTYpBI.

8. 1.Muccus opranuzauuu. Lenu | Keiic «JlocraBka | [IpencraButs cy- VK-3, YK-6,
OpraHu3alyu. MOJIOYHBIX MIPO- | IEpMapKeET B BUJIE IK-1
2. VlnauBuyanbHbIE CTUITN IYKTOB) opranu3anuu mno [

MIPUHSATHS PELICHUI. Munnbepry

9. 1.CBolicTBa U BUOEI IIEJIEH. Keiic «MotuBa- | Pa3pabGotath MoTH- VK-3, YK-6,
2.Cuctema METOZIOB yIipaBiie- | LUs OBEACHUS | BallMOHHYIO KapTy IK-1
HUSL COTpYJIHUKA B U1 COTPYTHUKOB

OpraHu3aLumn» «Jlepya Mepnen»

10. 1.Conepxanve W 3HAYEHUE Keiic «Brigsime- | CocraButh gomkHO- | YK-3, YK-6,
METO/a YIpaBJeHUs M0 LEeJsSIM. | HUe MOTUBalU- | CTHYIO HHCTpykiuio | [TK-1
2.IlonsiTue munepcTBa. Teopun | OHHBIX OCOOEH- | JJISI COTPYJIHUKA
JTUJEPCKUX YEPT WIH TEOPUH HOCTel paboT- kommanuu «Kanu-

«BEJIUKOTO YEJIOBEKa» HUKOB» Ha»
(E.boprart, /I.Maxkrperop).

11. 1.Ilonstue ¢pynkuii menemx- | Keiic «Kpatic- CdopmynupoBathb VYK-3, YK-6,
MeHTa. OO1IMe, KOHKPETHBIE U | JIEp» MHUCCHIO JJIs Opra- IK-1
cnenuduaeckue GyHKIUA Me- Husannn «Ketite-

HEJKMEHTA. puHOYpr» B 2-X Ba-
2.0OCHOBHBIE METOJIBI yIpaB- pUaHTax, MO3TAMHO
JeHus pabodyuM  BpPEMEHEM.

[Ipuem «yrmIOTHEHHE BpeMe-

Hu». [lpueM «coznanue Bpe-

MEHU.

12. 1.IInannpoBaHue KaKk OCHOB- Keiic «®opn Pazpabotars mian YK-3, VK-6,
Hast (PyHKIUS MEHEKMEHTA! MOTOPCY pabouero JgHS Tt I1K-1

cojiep>KaHue, BUbI, IPUHIIUITBI
IUTAHUPOBAHMSL.

2.Ilonstue nuaepcrea. Teopun
JUIEPCKUX YepT WIM TEOpUHU
«BEJINKOTO 4eJI0BEKa»
(P Jlaiikept, JIx.MoyroH wu

MEHeJ[Kepa C MOMO-
1[I0 MaTPHUIIbI Dii-
3eHxayspa




P.bieiix).

13. 1.Ananu3 BHemHew cpenbl op- | Keiic «IIpobne- | ChopmynupoBars VK-3, YK-6,
TaHU3alMH. MEI BJIACTH U MHUCCHIO JUIA KUHO- I1K-1
2.CuTyalluOHHbBIE TEOPUM JIU- | BIUSHUSA» teaTpa «CuHema
nepcrsa (B.Bpym, ®.Jerton). [Tapk» B 2-x Bapu-

aHTax, MO3TAITHO

14. 1.Ananu3 BHyTpeHHeil cpeabl | Kelic ««Cnus- IIpuMeHHUTH METOX YK-3, VK-6,
OpraHu3aIuu. KW» JIJIs1 3arpa- SWOT ananu3z mis I1K-1
2.CuTyaliluoHHBIE TEOPUM JIM- | HUIBI UM KaK BBISIBJICHHSI CUITBHBIX
JepCTBa (IT. XepcwH, | OCTAaHOBUTH 1 c1abbIX CTOPOH
K.bnanmap, O.Pumiep, | yreuky Kaju- opranu3zauu (Me-

P.Xayc, T.MuTtuemn). pOB?» JULIMHCKHAM [IEHTP
«["apMoHu»)

15. 1.06mas crparerus pazsutus | Keiic «O6en B CocraButh nojpkHo- | YK-3, VK-6,
OpraHu3alyu. pabouee Bpems» | cTHyto HHCTpyKuuio | ITK-1
2.0CHOBHBIE  NPUHIMUIBI U JUISL COTPYTHUKA
MpUMEpPHl  YIIPaBIEHUS BpeMe- MEXIyHapOAHON
HEM. KOMIaHuu «JlaHOH»

16. 1.CynHOCTh ¥ PUHITUIIBI Keiic «Oramsl [IpencraButh By3 B | YK-3, YK-6,
(hopMUpOBaHUS OpraHU3aIH- JKU3HEHHOT' O BUJIE OpraHU3aLU [IK-1
OHHOM CTPYKTYpBI YIIpaBJie- nyKiIa oprand- | mo I'. Munmoepry
HUSL. 3aIun»
2.IlcuxoaHamuTUYECKHE  TEO-
pun  munepcrta  (3.Dpeiin,
3.bepn).

17. 1.Mexanuctuueckue (0ropo- Keiic «Cetp Mma- | [IpuMeHUTH METO- VK-3, YK-6,
KpaTUYECKHE) CTPYKTYPhI Ta3UHOB PO3- nuky M. benbuna [TK-1
yIpaBleHUs: IUHEWHAsA, QYHK- | HUYHOW TOPTOB- | JIJISl paclpeIeiCHUS
IMOHAJIbHAS, TUHEUHO- T» poJieil B opranusa-
(GyHKIIMOHATBHAS, TUBU3HO- 117041
HanbHas. [IpenmyinecTsa u
HEJO0CTaTKH.
2.Komangoobpa3oBanue: II0-

HATHE, OCHOBHBIE XapaKTepH-
CTUKH, OCOOCHHOCTH (HOpMH-
pOBaHMsL.

18. 1.Oprannueckue (aganTuB- Keiic «Coanm- IIpencraButk cpas- | YK-3, YK-6,
HBIE) CTPYKTYPHI YIIPABICHUS: | KOM YMHBIC CO- | HUTeNbHBIN aHamu3 | [1K-1
MaTpuyHas ¥ IpOeKTHasl. TPYIHUKI MOTHBOB U CTUMY-
2.ITpeumymiecTBa U HEJOCTAT- JIOB
KH.

JIM4HOCTHO-CUTYallMOHHbBIE
TEOPUH JTUACpCTBA
([x.bpayH).

19. 1.BoIsiBIEHUE CTPYKTYPHBIX Keiic «Cumenc» | IIpumenuts MeToq YK-3, VK-6,

npoOem. SNW aganus wis [1K-1

2.Meronpl paspenieHusi KOH-

XapaKTEPUCTHKHI




bmukTa.

JEATEeIbHOCTH TIpe-
MPUATUS

20. 1.CoBpemeHHbIE KOHIIETIUU Keiic «Kon- [Moctpouts «lepeBo | YK-3, YK-6,
OpraHu3aIuu. GaUKTHI, BO3HU- | mienei» aisg opranu- | [1K-1
2.ATpuOyTUBHBIC TEOPHH JIH- | KAIOIIHUE B 3anuu (aBTOMOOHITb-
nepctBa (P.Xw103, P./[xunert, | rpynmax» HBIW 3aBOJI, OTEJb,

JLx . Kypon). MarasuH — Ha BbI-
6op)

21. 1.Cranum u xpusucel opranu- | Keiic «IIpous- [IpencraButh cpaB- YK-3, YK-6,
3aI[MOHHOTO Pa3BUTHSI. BOJICTBEHHBIE HUTEBHBIN aHAIN3 [K-1
2.0CHOBHBIE 3Tambl Iporecca | MPoOIEMBbI» KOMIIETEHIINN Me-

KOH(DIIHMKTA. [TocnencrBus HEJDKEpa U Tuaepa
KOH(JIUKTA.

22. 1.YnpaBnenueckoe pemenue, | Keiic «IIpokrep | ChopmynupoBatsb YK-3, VK-6,
MMOHATHE, BUALI U THIIBL. 3u1 [ '9MOm» muccuro g cemen- | I1K-1
2.Teopun oOMeEHa, «TPaHCAKT- HOM KJIMHUKH «]u-

Horo ananuza» (. Xeinep). HacCTUs» B 2-X BapH-
aHTax, MO3TAIHO

23. 1.9Tans! mporecca Beipabotku | Keiic «Mepce- [Toctpouts «lepeso | YK-3, YK-6,
peuieHusl. nec-beHm uenei» nns opranu- | I1K-1
2.IlonsiTHE M TUIBI KOH(IIUKTA. 3aruu (aBTOMOOMITh-

HBIHN 3aBOJ, OTEIIb,
MarasuH — Ha BbI-
6op)

24. 1.OcHOBHBIE TOAXO/BI K pa3- Keiic «Cnenka | IIpumeHuTs MeTOx YK-3, VK-6,
paboTKe M MPHUHATHIO pellie- MapTHEPOB) PEST ananus mist ITK-1
HUH. XapaKTePUCTUKHU
2.Teopun TpanchopManuoH- JEATEeIIbHOCTH Opra-

Horo nuaepctsa ([x.bepHc). HU3ALUA

25. l.Uadopmammst kax ocHoBa | Keiic «Manycu- | ChopmynupoBath VK-3, YK-6,
KOMMYHUKAIIMOHHOTO TPOILIEC- | Tay» MHUCCHIO JUIST aKBa- I1K-1
ca. Mudopmarus B cucreme napka «JIummnono» B
yIpaBiIeHUS. 2-X BapHaHTax, Io-
2.KopnopaTuBHasi KyJIbTypa U JTaIlHO
KJIMMAT OpTraHu3alllu.

26. 1.06mas xapakrepuctuka mo- | Keiic IIpumenuTs MeTO- YK-3, VK-6,
TUBAIIAH. «Unilever» muky K. UcnukaBbl [1K-1
2.CylmHOCTh TpYIIOBON JHU- JUTSI BBISIBJICHUS
HaMuKH, (opMajbHble U He- MPUYHUHHO-
dbopManbHbie Tpynmbl. DPdek- CJIE/ICTBEHHBIX CBS-

TUBHOCTh JEATEIHHOCTH pado- 3eil B OpraHu3anuu
YeH TPYIMIBL.

27. 1.ConepxaTenbHble TEOPUU Keiic «Cenu- [Ipumenuts meTon YK-3, YK-6,

motuBaiuu (A. Macnoy, @. rep» SWOT ananus s [K-1

I'eprioepr).
2.0Tanbl KOMMYHUKAIlMOHHOIO
nporiecca.

BBISIBIICHUS CHITBHBIX
1 CJIa0BIX CTOPOH
opranuzanuu (TPI]




«"puHBHUYY)

28. 1.ConeprkaTenbHbIE TEOPUH Keiic «Otenp Pazpaborats kpeno | YK-3, YK-6,
MotuBanu# ([[. MakKnennann, | «Amxeno- OpraHu3alu I1K-1
ERG-teopus K. Anpnepdepa). | Asponopt-
2.JlenoBoe oOmIeHHE. KonbiioBo»»

29. 1.ITpoueccyanbHbie TEOPUU Keiic «Jlepya [Ipumenuts meToxn YK-3, YK-6,
motuBanmu (B.Bpym, 2.JIok). | Mepnen» PEST ananu3s nns [IK-1
2.YupaBieHue KOMMYHUKa- XapaKTePUCTUKHI
LUUSMHU B OpraHU3alUsIX. NEesITeIbHOCTH Opra-

HU3ALUU

30. 1.ITpoueccyanbHbie TEOPUU Keiic ««IIsaTe- [Ipumenuts meToxn YK-3, YK-6,
motuBauu (Jx.Anamc, Mo- pouka»: ypaib- | SNW ananus nis IK-1
nenb JI. [Toprepa — 2. Jloyne- | Ckuii JUBU3WOHY | XapaKTEPUCTUKHU
pa). JEATEIbHOCTHU IIPE-
2.HeBepbanbHasi KOMMYHHUKa- NPUSITUS
mus. [lpenstctBus  oOMeHy
nH(popMaIuen.

31. 1.Cnioco6s1 koopauHanuu aes- | Keiic «Aaunacy | IlpumeHuts meto- YK-3, VK-6,
tenbHOCTH (10 k. A bpeii- nuky K. UcnukaBbl ITK-1
Ty). JUTSL BBISIBTICHUS
2.CtpykTypa U XapakTEepUCTH- MPUYHUHHO-

Ka OpraHU3allMOHHOW KYJbTY- CJIE/ICTBEHHBIX CBS-
pbl. Buaesl opraHu3aliOHHON 3eil B Opra”Hu3aluu
kyneTypsl (OCAIL Y. XsH1m).
Kpumepuu ouyenusanus omeema cmyoenma Ha yxk3zamene (no ounemy)
Maxcumano-
IIpoyeoyput Kpumepuu oyenusanus Hoe Koauvecm-
60 6an108
Bonpoc Teopernueckre 3HaHUA: YETKOCTb U JIOTHYHOCTH (hOPMYIHPO- 35
BOK, BBIJICJICHHE IJIaBHOT'O, JOKA3aTEeIbHOCTh CYKJICHUN
Pemienue keiica: yMeHHe aHAIU3UPOBATh, CONNOCTABIIATH UH- 35
¢dopmannio, apryMeHTHPOBATh BHIOOP BapHAHTA PEIICHUS
TBopueckoe | BrinosiHEHHME TBOPUYECKOTO 3aJaHUS: IBPUCTUYE-
3a/1aHue CKUI/TePMEHEBTUYECKUI TIOJIX0]], YMEHHE KPUTUIECKH OICHU- 30
BaTh CUTYAIUIO, KPEATUBHO MBICIUTh, IPUHUMATh HECTAaHAAPT-
HbIC pelIeHUs
Obuwee konuuecmso 6anios 100

Kpumepuu oueHueanus omeema cmydenma Ha IK3amMeHne

MaxkcumajibHOe KoJIH4Ye-
CTBO 0AJIJIOB 110 JAHHOMY
BHAY padoT (mepeBoja B
OLIEHKY MO0 5-0a/11bHOI
cucreme)

Kpurepun

85-100 ¢TauuHo)

OTBeT X0pOoI10 CTPYKTYpUPOBaH
[TonHOE MOHMMAaHKE UCCIEAYEMOIO BOITPOCa

[TonHbI 1 TTYyOOKHIA aHATH3 KOHKPETHOTO BOTIPOCa
Kputrnueckoe ncnonb30BaHue TEOPUHM U PEKOMEHIYEMOT0 MaTepHraia




JUISL YTEHUS
WnmocTpaTUBHOCTH MTOCPEICTBOM MTPUMEPOB M (PAKTOB

75-84 kopoio) OTBeT XOPOIIO CTPYKTYPUPOBAH

ITosHOE TOHUMAaHUE UCCIIEIYEMOT0 BOIIPOCa

VMeHre apryMeHTHPOBATh M MCIOIb30BaHKE TIPUMEPOB
HexkoTtopoe pacupenue u yriry0ieHre JIGKIIMOHHOTO MaTepralia

50-74 ynoBaeTBopuTeb- | 3HAHHE TEOPHIA, KOHIICIIHH, OCHOBHBIX TOJOXECHUH, METOTMIECKOTO
HO) MHCTPYMEHTapHUs U Ap. OTPHIBOYHO
He MoxeT npuBecTH NPaKTUUECKUNA IPUMED

7.5. MeToanveckne MaTePHAJIbI, ONpee/Isioue NpoieIypbl ONeHUBAHUS 3HAHUIA, YMEHU U
HABBIKOB H (HJIM) ONBITA AeATEIbHOCTH

OueHoYHOE CPeICTBO MeToauuecKkue MaTepuabl

OnopHbIi KOHCIIEKT OnopHbIi KOHCIIEKT COCTABISAETCA MO OJHOM TeMe. O1leHuBaeTCs
yMeHI/Ie KpaTKO, B BUJIC JIOI‘H‘ICCKOﬁ CXEMBI Hpe,Z[CTaBI/ITI: TeOpeTI/I-
YECKUU MaTepHal.

Keiic IIpemiaraercss KOHKpPETHAsI CUTYyalLUsl, B KOTOPOU CTYACHT IOJIKECH
OCMBICITUTB TTPOPECCHOHATBPHO-OPUEHTHPOBAHHYIO MPOOIIEMY 1
IIPEJIOKUTH MYTH PELIEHUS C IPUBJICUEHUEM UMEIOINXCS 3HA-
HUU.

Occe Temsl acce mpeqararoTes Ha BeIOOp. OIIeHUBaETCsl yMEHUE TTHCh-
MEHHO M3J1araTh MBICIH Ha BEIOPaHHYIO TEMY, OCYIECTBISATh aHa-
JIU3 HpOGHeMBI, JACJIaTh BbIBOJbI.

JlenoBas urpa [Ipennaraercs mpobiema, KOTopas JoJKHa ObITh pellleHa B XO/e
urpbl. OLIEHUBAETCSl YMEHHUE aHATM3UPOBATH U PEIIaTh TUITUYHBIE
Y HECTaHJIapTHBIE 331a4, ApIYMEHTUPOBAHO U IPaMOTHO IpeI-
CTaBJISITh CBOIO MO3UIINIO, BBICIYIIIUBATh MHEHHE JIPYTUX CTYJIEH-
TOB.

KontponbHas padota KonTtponbHas paboTa mo HeCKOJILKUM U3y4eHHBIM TeMaM. [Ipe-
nararorcs 3-4 BapHaHTa, B KaXJJ10M BapUaHTE TPU TEOPETUUECKUX
BOIIPOCA U OJIMH BOIIPOC Ha 3HaHKME TepMUHA (Kateropuw ). OLeHH-
BaeTCsl KAYeCTBO 3HAHUI MO TUCIUIUINHE, YMEHUE UCTIOIh30BaTh
TEOPETUYECKUI MaTepHal.

IIpesenranus [Ipemuiaraercss IPUTOTOBUTH NMPE3EHTALHUIO C YIETOM TPeOOBaHUI K
MyOJIMYHOMY BBICTYIUICHHIO, YeTKOCTH, KPaTKOCTH U BU3YyalbHOU
npuBieKaTeabHOCTU. OLEHNBAETCS YMEHUE MPEMOAHECTH KPAaTKO
0oJpII01 00BeM HH(GOPMAIINH TI0 TeME, TPUBJICYh BHUMAHUE K
npo0GieMe, BBIICTUTHh HanboJiee 3HAYUMbIE BOITPOCHI.

Cumnosnym Kondepenmus no 3asBaeHHON HaydyHOH IPOOIeMe ¢ KpaTKUMHU
JOKJIaJTaMHU ¥ COOOIICHHUSIMHU T10 BOIIPOCcaM M30paHHON TEeMaTHKH.
OrneHuBaeTCst OpaTOPCKOE UCKYCCTBO, YMEHUE BBICTYNATh C JJOK-
JIaJIOM, JaBaTh apr'yMEHTHUPOBAHHBIE OTBETHI HA BOMPOCHI.

TBopueckoe 3amaHue BeimonnHeHne TBOPYECKOTO 33JaHUs TIPEATIOIaraeT 3HaHHE TEope-
TUYECKOTO MaTepuaa no guciuminiae. OneHnBaeTcs KpeaTHB-
HOCTB, JIOTHYHOCTb, JIOKA3aTeIbHOCTh CY)KICHH.

[IpoexT Bpemennoe nipeanpusiTie, HapaBJlIeHHOE HA CO3JaHUE YHUKAb-
HOTO MPOJAYKTA, YCIYTH UK pe3ynbrara. OlleHUBaeTcs akTyalb-
HOCTB B3TJISIJIOB, JIOTHKA U YETKOCTh M3JI0’KEHMsI, HOBU3HA UCH.

Coobmenune [ToaroroBka cooOIIeHUs MPEAITOIaraeT YMEHHUE MOJIb30BaThCS
Pa3TUYHBIMU HHPOPMAIIMOHHBIMHA UCTOYHUKAMH C IIETTbI0 OCBE-
IIEeHUsI BRIOpaHHOU TeMbl. OTICHUBACTCS aKTyaTbHOCTD B3TJISIOB




COBpPEMEHHBIX HCCIIeZIoBaTeNe Ha MPpoOieMy; JIOTUYHOCTD U IIpa-
BWJIBHOCTD M3JI0KEHUSI MBICIICH.

Tecr [Ipennaratotcs BOIpOCHl ¢ BApHAHTaMU OTBETOB MO U3yYEHHBIM
TeMaM, OJH U3 BAPUAHTOB OTBETOB SIBJSIETCS BEpHbIM. O1ieHNBa-
€TCsl MPAaBUIILHOCTh OTBETOB Ha BONIPOCHI.

8.MIEPEYEHb OCHOBHOM 1 I[QHOHHHTEHLHOﬁ YUEBHOM JINTEPATYPBI, HE-
OBXOMUMOMU 1JIs1 OCBOEHUA IMCIMITJIMHBI

OcHoBHasi IuTepartypa:

1. baBcyn, U. I'. OcHOBBI ynipaBlieHHs B OpraHax BHYTPEHHUX JIe] [DIEKTPOHHBIN pecypc] : yueo-
Hoe nocobue /U. I'. baBcyH. — DneKTpoH. TeKcToBbIe AaHHbIE. — OMCK : OMCcKas akajgeMus
MBJI Poccun, 2019. — 152 c.http://www.iprbookshop.ru/72861

2. XKarnun, A. B. OCHOBBI yIIpaBJICHUS U JEJIOMPOU3BOJICTBA B OpraHaxX BHYTPEHHUX €. [DIIeK-
TPOHHBIH pecypc] : yueOHOoe mocobue Jisi CTYACHTOB BY30B, 00yUaIOIIUXCS 10 CHEIMATIbHOCTH
«¥Opucnpynennus» / A. B. Karmun, A. JI. YabaHOB. — DIJIEKTPOH. TEKCTOBbIE TaHHBIC. — M. :
IOHUTU-AAHA, 2019. — 191 c.http://www.iprbookshop.ru/20986.

3. CrenanoBa, C. M. KaapoBsie pecypchbl. AKTyalIbHbI€ BOIPOCHI yIIPaBICHUS [DJIEKTPOHHBINA pe-
cypc] : yae6Hoe mocobue /C. M. Crenanosa, H. FO. Uennokoga, O. K. JIyxoBckas. — Drnek-
TpPOH. TEKCTOBbIE AaHHbIE. — CapaToB Aii [Iu Op Menua, 2019. — 146
c.http://www.iprbookshop.ru/73330

JonosHUTeILHAS JIUTEPATYpAa:

1. Aradonos, H. A. OcHOBBI yIipaBieHUs B MPAaBOOXPAHUTEIBHBIX opraHax. Yacts 1 [DnekTpon-
HBII pecypc] : yaueOHoe nocodue /H. A. AradoHOB. — DJIEKTPOH. TEKCTOBBIE TaHHBIE. — M. :

Bcepoccutickuii rocynapctBennbiit yauBepcuteT roctuiiuu (PIIA Muntocta Poccun), 2019, —
218 c.http://www.iprbookshop.ru/47260

9. NEPEYEHb PECYPCOB HH®OPMALMOHHO- TEJIEKOMMYHHUKAIIUOH-
HOU CETH <MUHTEPHET», HEOBXOJINMBIX IJIS1 OCBOEHUA JTUCLUILIN-
HbI

HR-Journal.ru - http://www.hr-journal.ru/
AJIMUHHCTPAaTUBHO-YIIPaBIeHUECKUH moprai - http://www.aup.ru/
Hupexrop-Uudo - http://www.directorinfo.ru/

KopriopaTuBHblil MeHeKMEHT - http://www.cfin.ru

Hogerit MmenempxMenT (971. s)xypHau) - http://www.new-management.info/
[Tpobnembl coBpeMeHHOW SKOHOMHKH - http://www.m-economy.ru/
Poccutickuit sxypHan MeHeDKMEHTa - http://www.rjm.ru/

Yrpasrienue n3MeHEeHUsIMU B KoMmanuu - http://markus.spb.ru

10. METOAUYECKHUE YKA3AHUSA AJIAA OBYYAIOIUXCA 11O OCBOEHHIO
JANCHUITINHBI




10.1.006mue MeToanuecKue yKa3aHusi 1JIs 00yYAIOUIUXCS 0 OCBOEHHUIO TN CUMILTHHBI
B coomeememesuu ¢ memotl (6xmouas komnemenyuu), 00V4arOWUMCs He0OX00UMO onpedeuns
BAPUAHMBL CAMONOO20MOBKU, OCYULECEUMb CAMOOYEHKY, 3ameM NPOAHAIU3UPO8Amb CE0U pe-
3YIbMAmM ¢ OYeHKOU NPenooasamens

Ne | Tema Komne- | CamonmoaroroBka Camoonenka OuenuBanue
n/n TeHUUHU npernojaaBa-
TeJieM (B
oasax)
1. | Tema 1. OcHOoBHBIE VK3, . N3yuenue ocHoB- | CTENEHb OCMBICTIEHUS
HamnpaBJIeHUS U VK-6, HOU U JOIOJIHUTEILHONU MPOYUTAHHOU JUTEPa- 3 6amia
IIIKOJIBI MEHEK- TIK-1 JIATEPATyphbl IO TEME TYpbl OHIPCACIISICTCS
MCHTAa . Hcoonp3oBanue YMEHHEM COCTAaBUTH
HUHTEPHET-PECYPCOB OHOpHHﬁ KOHCIICKT,
. COCTaBJICHHE oOHapyKCHHEM 3HaHHH
OMOPHOTO KOHCIEKTa 110 | 1O NCTOPHHI PasBUTHA
Teme yIpaBIE€HYECKON MBIC-
m
2. | Tema 2. llenena- VK-3, e Ilpumenenwue an- | Pednekcus npu npex- | 7 6a/10B
NPaBJIEHHOCTh YK-6 TOpUTMA TIpH pa3pa- | CTaBJICHUU MPOEKTa,
yIIpaBJICHUSA IK-1 00TKe MpoeKTa KPUTHYECKUI caMOaHa-
* TlogOop smmupu- | 143
YECKOHM U TeopeTnye-
ckoi nH(popmanuu B
paMKax MpPOeKTa
3. | Tema 3. ®yukuuu VK3 * CamocToATeNb- Ornpenenenue nonoxu- | 4 6anna
MCHCIKMECHTA. ’ Hoe penreHue (Ja1oo TCJIbHOTO pe3yJibTaTa
IInanupoBanue kak | YK-6 10 aHAJIOTHH) Ke¥icoB | MPH PEIICHUHU U pa3pa-
GyHKIMST MEHEK- MK-1 10 U3YYECHHOU TEME 00TKe KeiicoB
MEHTa i * Pazpabotka co6-
CTBEHHOI'O Keiica
4. | Tema 4. Opranusa- » Usyuenwue ocnos- | Camomposepka noiy- 5 0an10B
U U KOOpAWHA- VK-3, HOI U NOTIOJIHUTENb- | YCHHBIX OTBETOB Ha BO-
1S KaK QyHKIAH HOU JIUTEPATypPhI MPOCHI MO 33JJaHHBIM
MCHEPKMEHTa YK-6 » TloBTOpeHue uzy- | TeMam
ITK-1 YEHHOI'0 MaTepuala
110 KOHCIIEKTaM
5. | Tema 5. Ynpas- e CamocrosTensb- Onpenenenne nonoxu- | 4 6aana
JIEHYECKUE pellie- YK-3, HOe pelieHue (inbo | TEIbHOIO pe3yabTaTa
HHUS: TIPOIIECC TIPHU- 110 aHAJIOTHH) KSHCOB | IIPH PEIIEHNUHU U pa3pa-
HATHSA U Peanu3a- VK-6 110 u3ydeHHo! Teme | OOTKe KelicoB
1IN I1K-1 * Pazpabotka co0-
CTBEHHOTO Kelica
6. | Tema 6. MoTuBa- » Co6op undopma- Pednexcus mpu npen- 8 6a/10B
LUl B CUCTEME ME- YK-3, IIAH JUTS TIPE3EHTa- CTaBJICHUU ITPE3EHTA-
HEPKMEHTa VK6 01701 LIUH, KPUTUYECKHI ca-
i e PenernnmonHoe MoOaHaIu3
IK-1 NpeICTaBIECHUE IIPe-
3eHTaIU1
7. Tema 7. @yHKIUA VK-6, e (Osnakomwsenue ¢ | OnpeneneHue NoJoku- | 7 6aJJ10B




PYKOBO/JICTBa YK-3, MeToaukon J. e bo- | TenpHOrO pe3ynbrara,
I1K-1 HO CaMOaKTyaJIu3alus,
» CamocTosTeNnbHas | pean3aius TBOpYe-
MOJITOTOBKA TBOpYE- | CKOI'O IOTEHIHAIa
CKUX 3aJJaHU T10
npejiaracMon TeMe
8. | Tema 8. JIunepcTBo VKA «  CaMOCTOSTEINb- Onpeienenue nonoxu- | 4 6awia
B MECHCUKMCHTE ’ HOE pernieHue (JIndo TEJIBHOT'O pe3ynbTaTa
YK-6 10 aHAJIOTHH ) KEHCOB | IIPH PEIICHUU U pa3pa-
K1 0 M3Y4EHHOHN TeMe | OOTKe KekcoB
i * Pazpabotka co6-
CTBEHHOT'O Keiica
9. | Tema 9. KommyHu- e TloaroroBka co- Ornpenenenue Monoxu- | 7 6auioB
KaIMOHHbIN MPO- OOIIeHus 10 TPearno- | TeIBHOTO pe3ybTara B
ecc VK-3, JIara€MOM TeMeE JIeNI0- | IPOLIECCE UTPBL, CaMO-
BOM WIPBI, A€KIaMK- | AKTyaJu3alus, peajn-
VK-6 pOBHUE 3a1usi TBOPUECKOTO 0~
I1K-1 e (OspakomiieHuwe ¢ | TCHIHaIa
MpaBUIaMu JEI0BOM
UTPBI
10. | Tema 10. Kymbrypa e CamocrosTtens- | Onpenenenue NoNoxu- | 4 6aia
OpraHu3anuu HOE€ pelIeHue TEJIBHOI'O pe3ynbTaTra
(1mbo 1o aHajmo- | P PELIEHWH U pas3pa-
T'MH) KEHCOB 110 0OTKE KEeHCOoB
U3y4YEHHOHN TeME
* Pazpabotka co6-
VK-3, CTBEHHOTI'O Kelica
* U3zyueHue no-
VK-6 MMOJIHUTEIIbHOM
K-1 JUTEPATypHI 110
TeMe
e Hanmcarue scce OCMLICJIveHHe TEKCTa C | 6 Ga/IOB
o TeMe no3unun «A» u «ue-A»

(mo baxTuny), KpUTH-
YECKUH CaMOaHaJIN3
acce

10.2. Meroanyeckue yKa3aHus JAJs CTYA€HTOB 04HO-3204HOH (pOPMBI 00yU€eHHS 10
BbINOJTHEHHIO KOHTPOJbLHOH PadoThl

B cooTBeTcTBUM ¢ YU4EOHBIM TUTAHOM KaXKIBIA CTYJICHT, H3yYalOIMUi AUCITUIUINHY «OCHOBBI
yIPaBICHUS», JTOJDKEH BBIMOTHUTH KOHTPOJIBHYIO PabOTy Ha OJHY M3 MPEAJIOKEHHBIX TeM (CBO-
OOJTHBII BEIOOD TEMBI).
Lenb KOHTPOJIbHOM paboTHI — MPHOOpPETEHNE YIIIyOJICHHBIX TEOPETUYECKUX 3HAHUM 110 U3Y-
yaeMoi TeMe, 03HaKOMJICHHE C OTBITOM MPAKTUYECKOU AESITeTbHOCTH B JAHHOM HAaIlpaBiIeHUHU, 00-
niee rIy0OKOoe U3y4eHue mpoodsieM B 00JacTh MEHEKMEHTA.

CTpyKTypa KOHTPOJIHHOU PaOOTHI.

Beenenne. O60cHOBaHNE aKTyaJlbHOCTH BBIOPAaHHOW TEMBI, 11€Ib HANMMCAHUS KOHTPOJIBHOU
paboThl, 00001IIEHNE MaTepPHaJIOB, MOJ0KEHHBIX B OCHOBY HAITMCAaHUSI KOHTPOJIHHOW pabOTHI.




OcHoBHas yacTb. TeopeTHueckoe M3JI0KEHUE BOMPOCOB BBIOpaHHOU TeMbl. TeopeTuueckue
Marepuaibl MOTYT CONPOBOXAATHCS NMPUMEpPAMU MPAKTUYECKON EATEIBbHOCTH NPEANPUITHI IO
uccineayemMoit teme. Ha ocHOBe MpOBENEHHOTO HCCIIEAOBAHUS HEOOXOAUMO CHOPMYIHPOBATH pe-
KOMEHJAlMK 10 COBEPLICHCTBOBAHUIO ()OPM U METOJOB BO3JICHCTBUS Ha MOBEACHHUE JUYHOCTH,
TPYIIIBI C EJIbIO MOBBIIICHUS YPPEKTUBHOCTH pabOThl OpraHu3anu. B mporecce U3105keHUs OC-
HOBHOM 4aCTH PEKOMEHIyEeTCs IPUIEPKUBATHCS COCTABIIEHHOTI'O IIJIaHa.

3akmoyenue. Kpatkue BoIBOJIBI 1O Beeil paboTe.

CnuCcoK MCTOB30BaHHON JTUTEPATYpHl. [lepeueHh HCTOYHMKOB B aipaBUTHOM TOpsJIKE (HE
MEHEE TISATH).

B nauane paGoTbl HEOOXOIMMO MPHUBECTU €€ IUIaH, B 3aBEPIICHUU — MEpPEeUYeHb HCIOIb30-
BaHHOU JUTEpaTyphl. B TekcTe HEOOXOAMMO NOKA3aTh Ha3BaHUS Pa3AeiioB pabOTH B COOTBETCTBUU
C UX HyMepalueu B IJIaHe.

O06BEéM TekcToBOM vacTu coctasisieT 20 — 25 crpanun Gpopmara A4, BHIIOIHEHHOTO MIpUQ-
toM Times New Roman 14 pa3zmepa ¢ moayTOpHBIM HHTEPBAJIOM.

TemaTnka KOHTPOJIBbHBIX padoT
1. Tlpupona u posib MEHETKMEHTA.
2. MeHeKMEHT: MPOIJIOE U HACTOALLEE — OCHOBHBIE 3TAIlbl UICTOPUH MEHEIPKMEHTA KaK HayKu
00 yrmpaBiIeHUH JeSTEIbHOCTHIO JTIOICH.
3. DTuyeckue NPUHLMIIBI YIIPABICHHUS.
4. OcCHOBHBIE KOHLEMINHA MEHEDKMEHTA, UX POJAOHAYAIBHUKH U MPEACTABUTEIH.
5. OCHOBHBIE TUIIBI MEHEKEPOB U UX POJIH.
6. IlonsTue opranu3amnuu, BUABI U (HOPMBI OpTraHU3AIIH.
7. IlpennaszHauenue opranuzauuu. Muccus.
8. llenmu opranm3anuu. Beroop memnm.
9. Hcropust pocCUICKOT0 MEHEKMEHTA.
10. OcHOBHEIE IIKOJIBI MEHEHKMEHTA.
11. lIIkona Hay4yHOrO YIpaBJICHUS.
12. [lIkoJ1a 4eI0BEYECKUX OTHOILICHHH.
13. Kinaccuueckast 1mkojia MEHEKMEHTA.
14. Konn4ecTBEHHBIN MOAXO0/ B YIIPaBICHHH.
15. CoBpeMeHHbIE TEHAEHIIMY B Pa3BUTUH TEOPUH YIIPABJICHUS.
16. Kputepuu 3¢ (HEeKTUBHOCTH yIpaBIeHYECKONH pabOThl B COBPEMEHHOM OpTraHU3aIiH.
17. CoBpeMeHHasl opraHu3anys Kak yrnpasjsemMas CUCTEMA.
18. BHemHsIs1 cpeqia opraHu3aiii: €€ ypoBHU U (DaKTOPHI.
19. BayTpenHssist cpenia opranu3auu: cepbl BO3ACHCTBUSA U UX (PAKTOPBI.
20. PaGouwe rpymnibl ¥ UX pa3HOBUIHOCTH.
21. Ilpupoja ¥ 1enp IaHUPOBAHUS B MEHEI)KMEHTE.
22. Ilpouecc miIaHUPOBAHMS U €r0 ITAIbI.
23. busHec-1u1anbl U OU3HEC-TITIAHUPOBAHUE.
24. MeHeDKMEHT U MEHTAJIUTET.
25. TlonsiTue opraHu3aiy Kak (GyHKIUH yIIpaBIeHUsI.
26. Teopun MOoTHBALIMH.
27. Teopust cripaBeAJIMBOCTH.
28. Teopus oxumanus.
29. Teopust NOCTaHOBKH LIEJEHN.
30. Konuenuust napTUCUMIATUBHOTO YIPABJICHUS.
31. KonTposp kKak GyHKIHS MECHEHKMEHTA.
32. ®opMbl ¥ GYHKIIUH YIIPABICHIECKOTO KOHTPOJIS.
33. CymHocCTh U 3HaY€HHE OpPraHU3alMOHHbBIX CTPYKTYP.
34. Knaccudukanusi OpraHu3aiiiOHHBIX CTPYKTYP.
35. Ctunu pykoBOACTBA.
36. [IpuHIUIIBI JEUEHTpATU3alMH U IEJIETUPOBAHUS TTOJTHOMOYHI B YIIPABICHUH.



37. Opranu3anoHHas KyJlbTypa B MEHEPKMEHTE.

38. CuCTeMHBIN NOAXO/ K MPUHATHIO YIIPABIECHYECKOTO PEIICHUS.

39. Moaenu npuHATHS YIIPABIECHUYECKOIO PELIECHUS.

40. YopaBiaeHYECKOE PEIICHUE U PUCK.

41. Ponb 4e0BEUECKUX PECYPCOB B OPTaHU3ALMH.

42. NudopmanmonHoe odecriedeHue yrpaBieHUs OpraHu3aIuei.

43. 3HaueHue U CymHOCTh HHPopManuu. Tunsl HHPOpPMAITUH.

44. Ponbs nHGOPMAITMOHHBIX TEXHOJOTUH B JIEATEILHOCTH MEHEKEpa.

45. NudopmaronHast ”HQPACTPYKTypa.

46. Posib KOMMYHHKAILIMI B YIIPaBJICHUH.

47. KoMMyHUKallMOHHBIE CETH.

48. OCHOBBI TEOPUU YEJIOBEUECKMX KOMMYHUKALIMI U UX UCIIOJIb30BAaHUE B YIIPABICHUHU.
49. KoH(hAMKTHI B OpraHU3alui ¥ METOJIbl UX Pa3peIIeHHs.

50. Pa3HOBUAHOCTH OpraHU3allMOHHBIX KOH(PIUKTOB U METOABI YIIPABICHUS UMHU.
51. Teopun nunepcTBa B MEHEKMEHTE.

52. Tumsl, CTaTyChl U POJIU JIUJIEPOB.

53. CoumanpHasi OTBETCTBEHHOCTh MEHEKEPA.

54. IIpoGaemsr popMaabHBIX U HePOPMaTLHBIX JUACPOB B OPraHU3aIUH.

55. DddexTrBHBIE METOBI IOMCKA U 1TOI00pa MEPCOHATA B OPraHU3aLUH.

56. Kapbepa B opranuzanuu, CUCTEMa U METO/Ibl YIIPABJIECHUS KapbEePOH.

57. Db dhekTruBHBIC METOIBI JCTOBBIX KOMMYHUKAIIMIA B MEHE)KMEHTE.

58. HarmoHanbHbIE Ye€pPTHl 1 OCOOEHHOCTH MEHEHPKMEHTA B COBPEMEHHBIX OM3HEC-COOOIIECTBAX.

11.MEPEYEHb HH®OPMAIIMOHHBIX TEXHOJOT U, UCIIOJIb3YEMBIX ITPA
OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLHECCA IO JUCHUIIJIMHE,
BKJUIIOYASA ITIEPEYEHD ITPOIT'PAMMHOI'O OBECIIEYEHHUA 1 TH®POPMALIMOH-
HBIX CIITPABOYHbIX CUCTEM

Od¢ucHoe nporpaMmMHoe o0ecrieueHHe:

- [Taket Microsoft Office

HNHpopManHOHHBIE CIPABOYHbIC CHCTEMBI!

- CnpaBouHas npaBoBasi cucremMa KOHCYIbTaHT IUIIOC

12. OMUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM JIJIS

OCYHWECTBJEHUSA OBPA30BATEJIBHOI'O ITPOIIECCA IO JUCIHUIIJIMHE

Peanu3zanus y4eOHON NHUCHUIUIMHBI OCYIIECTBISETCS C HMCIHOIB30BAaHHEM MAaTEpPUAIBHO-
TEXHUYECKOW 0a3bl, OO0eCrevynBaromeld MPOBEICHUE BCEX BHJIOB yYEOHBIX 3aHATHA W HAYYHO-
HCCIIEI0BATEILCKON PabOThl 00YUYAIOIINUXCS, U BKITIOYAIOIICH:

CrienaiabHbIe TIOMEIICHHSI, YKOMITJICKTOBAaHHBIC CIICIIMATU3UPOBAHHON MeOeCINbio, U Mpe/-
CTaBIIIOLINE COOOIA:

- y4eOHBbIC ayJUTOPUHU JUIS TPOBEICHUS 3aHATUH JICKIIMOHHOTO THIA, 00OpYIOBAaHHBIC
MYJIbTUMEAUHHBIMU CPECTBAMH O0YUICHHS;

- yueOHbIC ayIUTOPHUH IS TPOBEICHUS 3aHATUH CEMHHAPCKOTO THIIA,

- yueOHBIC ayIUTOPUHU IS TEKYIIETO KOHTPOJIS B MPOMEKYTOYHOHN aTTecTaIluu.
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